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s custodians of a 286-acre campus — with varied nature habitats, a chalk stream,

heritage and listed buildings to maintain, and combined with the high energy
demands of a large full boarding school — we take our sustainability responsibilities
seriously. Our focus this year has been on energy saving and green energy initiatives;
food waste; biodiversity projects; and positive procurement choices.

Solar Panel Installation

We now have a fully operational 24Kw photovoltaic system on the
roof of the Science Block which feeds power directly back into the
building reducing our consumption. During the summer of 2025,
we also installed a 36Kw photovoltaic system on to the South
facing roof of the Ellis Theatre which provides power to the Ellis
Theatre and Henry Hony building.

Following the completion of the above systems, we now have
276Kw of solar panels generating enough electricity across
the campus to power 80+ homes at peak generation. It is also
planned to install a further 72 panels on to the roof of C2
boarding house as part of that refurbishment project which will

deliver an additional 32Kw directly into the boarding house.
The Estates Department continue to assess other location
opportunities in line with planned works.

Other Renewables

[tis planned to install an air source heat pump to deliver heating
and hot water to the C2 boarding house which will be installed

during the full refurbishment project. The ground source heating
pumps in Heywood Block have been recommissioned and put

back on line over the last few months to heat the building without

the use of gas.

Energy Management

We have carried out the following energy management
improvements over the last 12 months:

Upgrade of all lighting throughout Museum Block and
North Block to LED lighting including the addition of
absence detection to all classrooms.

Various other small scale lighting upgrades to LED lighting
across the Campus.

Continued upgrades of the Building Management System
which reduces energy costs through increased and more
accurate control of heating and hot water systems.

Implementation of holiday schedules on the Building
Management System for all buildings to ensure we do not
heat buildings or hot water systems unnecessarily whilst
no pupils are on site.



Waste Management

The College continues to separate all its waste into dry
recyclables, food waste and general waste. Food waste
collection was previously only arranged from Norwood Hall,
however, from March 2025, additional food waste bins have
been placed at various external College locations including
boarding houses, the Marlburian and Barton Farm. Smaller food
caddies have been provided at a number of internal locations
around the College where smaller amounts of food waste are
generated. The introduction of this process will see all College
food waste going to an anaerobic digester plant in Wiltshire to
generate energy.

Biodiversity Enhancement Work

Our Gardens Team have been replanting trees following the loss
of tree cover as a result of Ash dieback. This has included planting
native species along the River Kennet and water loving species
that will also be able to contend with the warmer conditions
associated with climate change.

They have also been replacing old fencing with native hedgerow
which improves wildlife habitat, and removes the need for concrete
and shipped/ forested timber.

The decision has been taken to replace the use of mineral
fertilisers with organic equivalents to significantly reduce our
use of chemicals. We have almost completely removed the use
of pesticides and any chemicals that are being used are as mild
and environmentally friendly as possible. At the same time, we
have introduced the use of wetting agents to improve efficiency
of water usage on the pitches and to bring down our watering
requirements.

Procurement Choices

The College continue to purchase materials from responsible
and sustainable supply routes wherever possible. For example,
building materials procured through sustainable and eco-friendly
timber merchants.

We have an ongoing policy of renewing/refurbishing old sports
equipment rather than replacement if it is not absolutely
necessary (goals etc are shotblast, resprayed and re-netted as
opposed to being scrapped). We are working to replace small
petrol machinery with electric (battery powered) alternatives.

The batteries for these are charged from the solar panels installed
on the Grounds and Gardens offices.

In Norwood Hall, we now

use Rubies ketchup rather
than traditional brands. They
use fallen and otherwise waste
fruits to produce their ketchup
including windfall fruits for
sweeteners. We have also
recently changed our fresh
bread supplier, reducing our
reliance on some frozen
bakery products, to a locally
based supplier who has won
awards for sustainability
including the use of
regenerative flour.



