MARLBOROUGH COLLEGE

Anti-Bullying Policy

Lent 2026

Anti-Bullying Policy (Lent 2026) 1|Page



Anti-Bullying Policy

Contents
1. AIm and ODbBJECtIVES c...viuiiiiiciiicc s 3
2. Scope and APPHCATION ...cuuvviiecieiriiieieiiie et 3
3. Regulatory FrameworK........cccovviiiiiiiiiiiiiiiiii s 4
4. Publication and Availability ..o 5
5. Bullying StatemMent....ciiiviiiiiiiiiiiiiiii s 5
6. Indication of Bullying......cccccooiiiiiiiiiiiiiiiiiicericerieeee e 6
7. SALEQUALAING ... 7
9. Allegation of Bullying.........ccccooiiiiiiiiniiiiiiiiiiiiccsnes 9
10. Measures to Prevent Bullying.........ccccoovviiiiiiiiiiiiiiiccccccccnens 11
11. Induction for New Pupils.......ccccviiiniiiiiiniiiciicciiceeeceeseeseseseeseneeseaens 12
12. Training and EdUCAtION ....c.cuviiiiiiiiiiiiiicciicce e esesaees 12
13, MONILOTING c.vvittirctrcicieietete et saeas 13
14. Cyberbullying (see Appendix E)....ccccoviviiiiiiniiiiiiiiiiiccsceees 13
15. A Culture of Speaking OUL......cccuvuieuiiriiiiiiriiceirieeee e seseeseaens 13
17, Version CONtrOl ... 14
Appendix A: Bullylng Statement........ccuvieiiiiiciiiiiiieisnsssesnes 15
Appendix B: Lower School Behaviour Agreement.........cocoucviviiiiniviniciininiciniiceiines 16
Appendix C: Marlborough Charter ..o 18
Appendix D: Promoting a Culture of Mutual ReSpect........cocvvieeuvinicervnicicrnicicnenes 19
Appendix E: Cyberbullying — Guidance for pupils........cccoceeiviviinininiiiiiiiiiceienes 20

Anti-Bullying Policy (Lent 2026) 2|Page



1. Aim and Obijectives

1.1 This policy aims to fulfil the College’s duty of care to safeguard and promote the welfare
of all its pupils.

1.2 This policy is based on the principle that all members of the College community have the
right to enjoy their lives in a safe and caring environment, free from disruption, violence
and any form of harassment such that all pupils can develop to their full potential.

1.3 The College community is founded on a strong expectation of mutual respect, courtesy,
fairness and compassion. This expectation is reinforced both by the actions and
responsibilities of the adults and senior pupils within the College community, and also by
documentation, including that listed below and appended to this policy.

1.4 The College expects pupils and members of staff to treat one another with courtesy and
to be co-operative. The College expects pupils to care for and support each other, as well
as to develop regard for others in the wider community.

1.5 Parents/guardians have an important role in supporting the College in maintaining high
standards of behaviour. It is essential that the College and families have consistent
expectations of behaviour and that they co-operate closely together. Acceptance of this
policy forms part of our standard terms and conditions. This policy is available to parents
of pupils and prospective pupils on the College website. It is also available and made
known to staff and pupils, including recently appointed staff.

1.6 Bullying, harassment, victimisation and discrimination will not be tolerated. The College
has a zero-tolerance approach to all forms of abuse. It treats all its pupils and their
parents fairly and with consideration and expects them to reciprocate in their interactions
with one another, the staff and the College. Any kind of bullying is unacceptable, and the
College accepts that bullying is a serious issue which can cause significant damage to a
victim’s ability to thrive in a number of regards, including physically, emotionally,
psychologically and socially. The College understands that bullying is sometimes
motivated by prejudice against particular groups, for example on grounds of race,
religion or belief, age, sex, sexual orientation, marriage and civil partnership, gender
reassignment, pregnancy and maternity, and disability, or because a child is adopted or a
young caret.

2. Scope and Application

This policy applies to the whole College.
2.1 This policy applies at all times when pupils are:

e in or at the College

e representing the College or wearing College uniform

e travelling to or from the College using College transport
e on College-organised trips

e associated with the College at any time
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e in the care of the College, or not in the care of the College when the College
becomes aware of an incident of bullying, including online

2.2 This policy shall also apply to pupils at all times and places in circumstances where failing
to apply this policy may:

e affect the health, safety or wellbeing of a member of the College community or a
member of the public

e have repercussions for the orderly running of the College

e bring the College into disrepute

3. Regulatory Framework

3.1 This policy has been prepared to meet the College's responsibilities under:

e The Education (Independent School Standards) Regulations 2014

e Boarding schools: national minimum standards (Department for Education (DfE),
2022)

e Fducation and Skills Act 2008

e Children Act 1989

e Childcare Act 2006

e Data Protection Act 2018 and UK General Data Protection Regulation (GDPR)
e Equality Act 2010

3.2 This policy has regard to the following guidance and advice:

e Keeping children safe in education (DfE, KCSIE 2025)

e Working together to safeguard children (DfE, 2023)

e Information sharing: advice for practitioners providing safeguarding services to
children, young people, parents and carers (HM Government, May 2024)

e DPreventing and tackling bullying: advice for headteachers, staff and governing bodies
(DfE, July 2017)

e Cyberbullving: advice for headteachers and school staff (DfE., November 2014)

e Sharing nudes and semi-nudes: advice for education settings working with children
and voung people (UKCIS, March 2024)

e Secarching, screening and confiscation: advice for schools (DfE, July 2022)

e Aduvice and guidance: how can we stop prejudice-based bullying in schools (Equality

and Human Rights Commission)

e Relationships education, relationships and sex education and health education
guidance (DfE, updated September 2021)

e Education and Inspections Act 20006, Section 89

e Behaviour in schools: Advice for headteachers and school staff (DFE 2024)

3.3 The following College policies, procedures and resource materials are relevant to this
policy:
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https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/623895/Preventing_and_tackling_bullying_advice.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/374850/Cyberbullying_Advice_for_Headteachers_and_School_Staff_121114.pdf
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people#sec2
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people#sec2
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://www.equalityhumanrights.com/sites/default/files/tips_for_tackling_discriminatory_bullying.pdf
https://www.equalityhumanrights.com/sites/default/files/tips_for_tackling_discriminatory_bullying.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/805781/Relationships_Education__Relationships_and_Sex_Education__RSE__and_Health_Education.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/805781/Relationships_Education__Relationships_and_Sex_Education__RSE__and_Health_Education.pdf
https://www.legislation.gov.uk/ukpga/2006/40/section/89
https://assets.publishing.service.gov.uk/media/651d42d86a6955001278b2af/Behaviour_in_schools_guidance.pdf

e Behaviour Management Policy

e Complaints Procedure and Advice on Confidential Discussions for Pupils
¢ Drugs and Substances Policy

e Equal Opportunities Policy

e Exclusion for Misconduct Policy

e [T Policy

e Online Safety Policy

e Relationships and Sex Education Policy

e Safeguarding and Child Protection Policy and Procedures
e School Rules

e SEND Code of Practice Policy

e Pupil Risk Assessment Policy

4. Publication and Availability

4.1 This policy is published on the College website.
4.2 This policy is available in hard copy on request.

4.3 This policy can be made available in large print or other accessible format if required.

5. Bullying Statement

5.1 The College’s senior pupils were invited to develop a statement setting out both a
definition of bullying, and the College’s expectations. A brief version of this statement is
found in the termly Almanac for pupils, staff and parents. A full version is contained
within the Parents” Handbook, which is issued to parents when pupils join the College
and is also found on House Notice Boards.

5.2 The full Statement can be found in Appendix A.

5.3 In it, bullying is defined as “repeated, intentional, unprovoked, malicious actions or
words, either directly or via other media, which cause distress, making others feel
unhappy and insecure”.

5.4 The right of all members of the College to enjoy their lives free of bullying and
harassment is asserted, as is the expectation to treat others as members hope to be
treated themselves, in an atmosphere of mutual respect, and to act to prevent bullying.

5.5 This Policy accepts that bullying can take many forms and use many different means:

e Physical: hitting, kicking, pushing people, spitting, or taking, damaging or hiding
possessions

e Verbal: name-calling, gossiping, taunting, teasing, insulting, threatening or
undermining, humiliating or demanding money

e Non-verbal abuse: hand signs or text messages (see also cyberbullying below)

e Exclusionary behaviour: intimidating, isolating or excluding a person from a group

e General unkindness: regular criticism, spreading rumours or writing unkind notes,
texts, messages or emails
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e Low-level disruptive behaviour: ‘banter’ and ‘pranking’ over a period of time

e Cyberbullying: bullying that takes place using technology. This may include bullying
through the use of mobile electronic devices, social media or gaming sites. See
Appendix E for guidance for pupils about cyberbullying. The College's separate ICT
Policy sets out the rules about the use of technology including mobile electronic
devices.

e Harmful sexual behaviours: harmful sexual behaviour (HSB) is developmentally
inappropriate sexual behaviour displayed by children and young people which is
harmful or abusive. Harmful sexual behaviour includes sexual harassment and sexual
violence:

e Sexual harassment: unwanted conduct of a sexual nature that can occur online and
offline. It can include but is not limited to:

o sexual comments, such as telling sexual stories, making lewd comments, making
sexual remarks about clothes and appearance and calling someone sexualised
names

o sexual jokes or taunting

o physical behaviour such as deliberately brushing against someone, interfering
with their clothes, displaying pictures, photos or drawings of a sexual nature

o online sexual harassment which may include: non-consensual sharing of sexual
images and videos (sharing of nude or semi-nude images and videos, otherwise
known as sexting or youth-produced sexual imagery); inappropriate sexual
comments on social media; exploitation; coercion and threats; upskirting.

o Incidences of sexual harassment will be investigated to ensure they are not part
of a wider pattern of sexual harassment and/or sexual violence.

e Sexual violence: sexual offences under the Sexual Offences Act 2003, specifically
rape, assault by penetration and sexual assault.

5.6 Bullying may also refer to the Protected Characteristics:

e sexist, or related to a person's sex or gender reassignment

e racist, or regarding someone's religion, belief or culture

e related to a person's sexual orientation (homophobic bullying)
e related to pregnancy and maternity

e related to marriage and civil partnership

e related to a person's disability, special educational needs, learning difficulty, health or
appearance

e related to a person's age

6. Indication of Bullying

6.1 Changes in behaviour that may indicate that a pupil is being bullied include:

e unwillingness to return to school after privs, holidays, exeats or other absence
e displays of excessive anxiety, becoming withdrawn or unusually quiet, tearful

e failure to produce work, or producing unusually bad work, or work that appears to
have been copied, interfered with or spoilt by others
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e Dbooks, kit and other belongings suddenly go missing or are damaged

e change to established habits (e.g. giving up music lessons, change to accent or
vocabulary, appearance)

e diminished levels of self-confidence

e frequent visits to the Medical Centre with symptoms such as stomach pains,
headaches etc

e unexplained cuts and bruises

e frequent absence, erratic attendance, late arrival to class

e choosing the company of adults

e displaying repressed body language and poor eye contact

e difficulty in sleeping, experiencing nightmares etc

e talking of suicide or running away

6.2 Although there may be other causes for some of the above symptoms, a repetition of, or
a combination of these possible signs of bullying should be investigated by parents and
pastoral staff.

7. Safeguarding

7.1 Some behaviour by a pupil towards another may be of such a nature that safeguarding
concerns are raised. Such behaviour may include bullying (including cyberbullying and
prejudiced-based bullying), causing physical harm, initiation/hazing type violence and
rituals, sharing sexual images, upskirting or any form of sexual harassment or violence.

7.2 The College's policy and procedures with regard to child-on-child abuse are set out in the
College's Safeguarding and Child Protection Policy and Procedutres. Concerns about a
pupil's welfare because they ate the victim or perpetrator of bullying behaviour must be
reported in accordance with the Safeguarding and Child Protection Policy and
Procedures, and appropriate action taken, taking into account the Local Safeguarding
Partners' threshold document.

7.3 The College will consider if a bullying incident gives rise to a child protection concern
when there is reasonable cause to believe that a child (whether victim or perpetrator) is
suffering, or likely to suffer, significant harm.

7.4 The College’s anti-bullying policy recognises that, unlike day pupils, boarders who are
being bullied (offline) cannot escape their bullies for long periods of time because they
do not go home as often. (NMS 16.3). This is always taken into account, and the College
endeavours to safeguard against all forms of bullying.

8. The College’s Response to Bullying

8.1 In the Bullying Statement (Appendix A) the right of any individual - who feels bullied or
intimidated to expect any senior member of the College (pupil, Captain, Head of House,
Prefect, Wellbeing Ambassador or member of staff) to listen and to deal with the
problem promptly and sensitively is asserted.
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8.2 The College will always treat bullying, including allegations of bullying, seriously and
believes that to do nothing is to condone bullying. Though the definition of bullying
above refers to ‘repeated actions or words’ the College will regard equally seriously single
incidents of unkind behaviour. These incidents will be recorded such that patterns of
behaviour can be established and actions taken with the intention of avoiding repetition.

8.3 Bullying is in direct contravention of the College’s Equal Opportunities Policy, as well as
contrasting sharply with its aims, Marlborough Charter and general ethos.

8.4 The College is committed to dealing with examples of pupil unkindness in such a way as
to reduce the risk of bullying, as defined above, as much as possible.

8.5 This is based on the following beliefs:

e that pupils will respond positively to the cleatly articulated expectation to be kind,
but that this might need reinforcement and practical explanation, especially for
younger pupils

e that sometimes there might not be an intention to cause distress and hurt, but that
this is the consequence of a pupil’s actions

e that the line between ‘banter’ and bullying behaviour can be misunderstood by pupils
on both the giving and receiving end, and that resolving this can be a matter of
education, rather than punishment

e that education about positive behaviour and the prevention of bullying is preferable
to stringent, ‘one size fits all’ disciplinary sanctions

e that bullying can be an emotive issue for pupils, parents and staff, and that by acting
promptly to demonstrate disapproval of unkindness and overly physical behaviour,
there is less likelihood of repetition such that bullying behaviour develops

e thata ‘speaking out’ culture is desirable, and that pupils should be strongly
encouraged to speak out if they have been upset or hurt by others in the community;
that this is easier, sometimes, than alleging that bullying has taken place

e that by acting against unkindness, or unintended hurt, and promoting modified
behaviour, the goodwill of both victims and potential bullies is retained, a defensive
reaction is less likely, and the possibility of retaliation is reduced

8.6 It is likely, based on the College’s experience, that issues of unkindness and bullying are
first raised in the context of the House, either by pupils to members of the pastoral team
(HMs, Tutors, Dames, Captains, Prefects, Wellbeing Ambassadors or Heads of House),
or by other adults to members of the pastoral team, or by parents to HMs.

8.7 The College will treat all reports of unkindness and bullying with discretion and
sensitivity. The details provided will be used solely for the purpose of investigating and
responding to the allegation. Although anonymity cannot be assured in all circumstances,
the school will take all reasonable steps to safeguard the identity of the reporter.

8.8 Thus, the College’s first response must be to offer a pupil who feels bullied reassurance
of support and safety within the context of the House, and of full access to the pastoral
support of the adult members of the House, and of the wider pastoral support team,
such as the College Counselling Team.

8.9 HMs will always record on CPOMS and pass on information about allegations of
unkindness and bullying to the Deputy Heads (Pastoral and Safeguarding) and the
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Second Master, promptly and directly. This enables a consistent and coordinated
response, as appropriate, while retaining the ability to deal with instances of bullying on a
case-by-case basis. CPOMS is used to maintain a record of all instances where HMs and
others have dealt with unkindness and bullying between pupils, such that patterns can be
observed and monitored.

9. Allegation of Bullying

Informal Reparation

e The initial response recognises that Marlborough College is an educational environment,
where pupils learn and develop important social and personal skills throughout
adolescence. These include an increasing capacity for empathy (“seeing the world
through the eyes of another”), a growing ability to think before acting or speaking
impulsively, and the ability to exert control over one’s actions and reactions, including to
provocation.

e In other words, the first stage response acknowledges that pupils, especially those in the
Lower School, are still in the process of learning how to behave, including how to
behave when living closely together in the College community. While it is far from
inevitable that they will make mistakes, the College’s response has to acknowledge that
young people do, on occasion, behave unkindly to one another and/or without sufficient
thought, and that it is generally appropriate for this to be used as an opportunity for
them to learn rather than to be punished. As with other aspects of behaviour in the
College environment, it is often not a mistake, but an inability to learn from that mistake,
that would cause the greatest concern.

e Hence, in the first instance, HMs would usually deal with perceived acts of unkindness
through discussion with those involved. The Deputy Heads (Pastoral and Safeguarding)
and the Second Master would be informed and this would be recorded on CPOMS by
the HM.

e Where pupils across two or more houses are involved in perceived acts of unkindness,
HMs will contact all other HMs of the houses involved with a clear indication of what
has been alleged, including details of time and place. The Deputy Heads (Pastoral and
Safeguarding) and the Second Master will be informed at this stage and this should be
recorded on CPOMS.

e In the first instance, individual HMs will talk to the members of their House, with the
emphasis on education and reparation.

e Depending on the circumstances, the following outcomes are sought and acceptable:

o raised awareness of unintentional distress or hurt caused, resulting in modified future
behaviour

o acknowledgement of intentional distress or hurt caused, resulting in modified
behaviour

o an offer of genuine apology, either verbally or in writing, by the perpetrator(s) and its
acceptance by the victim(s)

Formal Reparation and Warning as to Future Conduct
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As a further form of resolution, prior to formal disciplinary sanction, it may be decided
by the HM(s) involved, in discussion with the Deputy Heads (Pastoral and Safeguarding)
and the Second Master, that the perpetrators of unkind behaviour meet with them to
discuss their actions.

The following outcomes are sought and acceptable:

o raised awareness or acknowledgement of behaviour which can cause hurt or distress

o cessation of such behaviour with immediate effect

o an offer of genuine apology, either verbally or in writing, by the perpetrator and its
acceptance by the victim

o pupil awareness of future scrutiny of behaviour in order to dissuade against repetition
or retaliation

o an acceptance of the seriousness of the need to avoid unkind behaviour and to
demonstrate compassionate behaviour, and an acceptance that repetition is likely to
be considered as bullying and would lead to disciplinary sanction

In informal and formal reparation, while it is important to demonstrate consistency

across houses, and over time, and to reinforce the College’s expectations, it is also

important that HMs are mindful of the views of the victim(s), and his or her parents,

regarding the manner in which incidents are dealt with.

Informal and formal reparation are particularly helpful in dealing with younger (Lower

School) pupils, and it is likely that the document Lower School Behaviour (Appendix B)

will be used in clarifying expectations. In formal reparation, it is likely that pupils will be

asked to sign a copy of this document, to indicate their understanding of the behavioural

expectations upon them, and this will be retained in pupil files.

In informal and formal reparation, a record will be made on CPOMS by the HM, such

that patterns of behaviour can be identified.

HMs will keep parents of all parties informed throughout both stages, and it may be that

formal reparation will be concluded by written communication to the parents of those

who have been unkind. Itis sometimes appropriate, during formal reparation, for a

period of gating or loss of privilege to be used as a sanction, with which to reinforce to

the perpetrator(s) and to others, the College’s expectations about behaviour.

Disciplinary Action

If the above processes are deemed to be inappropriate by the College (or have been tried
and found to be ineffective) a disciplinary investigation will be carried out by the HM in
conjunction with the Deputy Heads (Pastoral and Safeguarding) and the Second Master.
Written notes will be kept, in accordance with the procedure set out in the Exclusion for
Misconduct Policy.

If the allegation is found to be justified, appropriate disciplinary responses may include a
petiod of internal gating, suspension or permanent exclusion for cases of severe and/or
persistent bullying.

Regard will be paid to the individual circumstances in each case, of both victim and
perpetrator, including: the age of pupils; their ability to understand the consequences of
their actions and to modify their behaviour; the possibility of a restorative relationship
going forward; and the future safety, security and welfare of all pupils concerned. It may
be necessary to draw up a welfare plan /risk assessment to support pupils concerned.
Pupils and their parents must be aware of the College’s responsibility to involve other
statutory agencies (such as the local Safeguarding Vulnerable People Partnership) where
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there is evidence of a crime having been committed or where child protection issues are
involved, including where child-on-child abuse is suspected. Please refer to the College’s
Safeguarding and Child Protection Policy and Procedures for further details.

10. Measures to Prevent Bullying

10.1 The College believes that taking action and putting measures in place to prevent bullying
from becoming a problem are more desirable than relying on disciplinary responses to
bullying.

10.2 The following measures for pastoral support are in place:

e The College has a strong and experienced pastoral team of
Housemasters/Housemistresses, Tutors, Heads of Year, Dames and Counsellors and
the Head of Boarding who work with the Deputy Heads (Pastoral and Safeguarding),
the Second Master and all staff involved in teaching and pastoral care. . All staff are
trained to handle any incidents as an immediate priority and are alert to possible signs
of bullying.

e The pastoral team provides support and guidance to staff on handling and reporting
incidents, as well as on follow-up work with both victims and perpetrators. Specific
CPD is regularly provided.

e The Pastoral Team manages the Pastoral prefects and the Wellbeing Ambassadors.
Both groups are trained in safeguarding and can support raising awareness and early
intervention.

e All staff receive regular training to address child-on-child abuse.

e In Houses, there are experienced teams of Tutors and Dames supporting the HMs,
the latter of whom act in loco parentis. The informal house environment is
important in reinforcing a pupil’s standards and values, providing the opportunity for
friendly, informal discussion of matters of concern to the individual pupil outside the
formal classroom.

e The College encourages close contact between HMs and parents/guardians, and
would always make contact if there were any concerns or worties about a pupil’s
wellbeing.

e The Lead Counsellor and Counselling Team are important parts of the College’s
pastoral support service, providing specialist skills of assessment and counselling.
They give confidential advice and counselling support to pupils who can refer
themselves to the Lead Counsellor when they have social, emotional or behavioural
concerns, or be referred to the team via a number of routes. Access to the
Counselling Team is widely publicised.

e The College Chaplain provides support and guidance to pupils of all faiths who
approach him. The Chaplain will provide confidential advice and seek to encourage
the development of tolerance, understanding and respect for others.

e All Houses, as well as the Medical Centre display advice on where pupils can seek
help, including details of confidential helplines and websites connecting to external
specialists, such as Childline, Samaritans, Childnet., as well as contact details for the
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Counselling Team, the Independent Listeners and the Children’s Commissioner for
England.

e When considering pupils’ potential vulnerability to bullying-type behaviour, protected
characteristics and special educational needs are taken into account.

11. Induction for New Pupils

11.1 All new pupils are inducted thoroughly on the College’s expected standards of
behaviour. They are told what to do if they encounter bullying. The College guarantees
that whistle-blowers who act in good faith will not be penalised and will be supported.

11.2 This induction is followed up and reinforced throughout the year in
assemblies which explain the College’s behavioural expectations regarding kindness
and its stance against bullying.

11.3 The Housemasters/mistresses, Heads of Year, and senior pupils in Houses, work
together to embed expectations, to reinforce the culture of speaking out against
unkindness and to provide points of contact to whom younger pupils may easily turn to
discuss bullying.

11.4 The College condemns the notion of initiation rituals or ceremonies intended to cause
pain, anxiety or humiliation. It uses surveys of Shell pupils to assess the effectiveness of
House induction.

12. Training and Education

12.1 The College PSHEE (Academic) and PSHEE (Artemis) programmes are structured to
give pupils an awareness and understanding of their social, moral, spiritual and cultural
responsibilities as they progress through the College. In the first term of the Shell (Year
9), pupils have a centralised small group discussion with Wellbeing Ambassadors on
individual and group behaviour and interactions, including a discussion about the
meanings of key terms such as ‘bullying’ and ‘banter’. This is followed by the drawing up
of an ‘Appropriate Behaviour Charter’ in their House groups, supported by the Head of
House and Head of Shell. Pupils collaboratively express what they understand by
bullying, and the standards of behaviour they will uphold within their College
community. A key part of these discussions introduces the concept of being an
upstander rather than a bystander. Key themes, such as healthy and respectful
relationships are embedded throughout the PSHEE programmes to enable pupils to
understand that they are members of a community that upholds and promotes the
fundamental British values of mutual respect, individual liberty, tolerance of those with
different faiths and beliefs, democracy, and the rule of law. This spiral approach across
the year, ensures pupils develop a deep understanding of bullying and recognise the
importance of maintaining appropriate behaviour within their community.

12.2 Specific topics, such as cyberbullying, are introduced at an early stage to encourage
pupils to think about their interactions in the virtual world and how these should adhere
to the same values as their interactions in the world in which they live. These discussions
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13.

14.

15.

include the law in relation to digital safety and safeguarding, and how to report
cyberbullying.

Monitoring

13.1 In the first term, Shell pupils are surveyed formally by the first exeat, as part of their
induction to their House. This survey specifically addresses the issue of initiation rituals
or ceremonies as part of the College’s commitment to ensuring that nothing of this
nature is intended to cause pain, anxiety or humiliation.

13.2 Shell pupils are also surveyed anonymously at the first exeat to identify any experiences
of bullying-type behaviour, so that appropriate support can be provided.

Cyberbullying (see Appendix E)

14.1 The College asks all pupils to adhere to its code of conduct for the safe use of the
internet, and pupils sign this code to indicate that they have read and understood its
terms.

14.2 The College has in place appropriate filtering and monitoring on school devices and
College networks, with any issues reported to the DSL/DDSL as they arise.

14.3 The College may impose sanctions for the misuse, or attempted misuse, of digital
technology, including the internet.

14.4 The College issues all pupils with their own personal College email address and offers
guidance on keeping names, addresses, passwords and other personal details safe,
through ICT lessons.

14.5 The College offers guidance on the safe use of social networking sites and cyberbullying
through the PSHEE programme which covers blocking, removing contacts from
‘friends’ lists’ and sharing personal data.

A Culture of Speaking Out

15.1 All pupils are encouraged to tell a member of staff or a senior pupil at once if they know
that bullying is taking place.

Echo is available on Connect to pupils to make anonymous reports about concerns and
bullying.

Pupils may also report concerns and bullying via the email address
concerns@marlboroughcollege.org
(Appendix D).

Shell pupils are issued with “Need 7o Talk?” booklets to ensure wide publicity of this email
address and all useful contact details. This information is reinforced through Connect
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and posters in Houses, to ensure wide publicity of these sources of help and email
addresses.

15.2 The College provides leadership and safeguarding training to the teams of
Prefects/Wellbeing Ambassadors/Heads of Houses which specifically covers the
importance of offering support and assistance to younger pupils and those who are
vulnerable. Prefects, Wellbeing Ambassadors and Heads of Houses meet regularly with
senior staff (Head of Lower Sixth, Head of Upper Sixth, Deputy Heads (Pastoral and
Safeguarding), Head of Boarding, Chaplain, Proctor, Second Master) so that any
concerns can be easily relayed.

15.3 Prefects are involved in drawing up a Marlborough Charter which is shared, by them,
with pupils via year group assemblies. The Charter stresses the importance of
compassionate relations throughout the community and of standing up for what is right

(Appendix C).

15.4 The College reserves the right to investigate incidents that take place outside of term
time, and/or on College visits and trips, involving its pupils.

15.5 The College welcomes feedback from parents and guardians on the effectiveness of its
preventative measures.

Staff Training: All staff, members of Council, and volunteers receive regular training, both on
induction and at intervals thereafter, to recognise and respond to bullying and to support
vulnerable pupils, with content tailored to their role.

17. Version Control

Author: Second Master

Approved by: The Master

Date: Lent 2025

Review Date: Lent 2026

Circulation: A-Z Policies; College Website
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Appendix A: Bullying Statement

Bullying Statement

Bullying is repeated, intentional, targeted actions or words, either in person or via other media,
which cause distress or make others feel unhappy and insecure.

All members of Marlborough College have the right to enjoy their lives in an atmosphere of mutual
respect, free of bullying, harassment, prejudice and intimidation. They are expected to treat others
as they hope to be treated themselves, and to do all they can to prevent bullying.

An individual who feels bullied, harassed, prejudiced against or intimidated should expect any
senior member of the College — pupil, Captain, Prefect, Head of House, Ambassador or member
of staff — to listen, and act promptly and sensitively to deal with the problem.

Bullying is always treated seriously, and the College believes that to do nothing is to condone the

bullying.

Email: concerns@marlboroughcollege.org

Deputy Heads (Pastoral and Safeguarding)
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Appendix B: Lower School Behaviour Agreement

All members of Marlborough College have the right to enjoy their lives in an atmosphere of mutual

respect, free from bullying, abuse, harassment, intimidation and prejudice. They are expected to

treat others as they hope to be treated themselves.

No member of Marlborough College should behave in a way that compromises the

personal safety, space or dignity of any other member of the community.

An individual who feels bullied, abused, harassed, intimidated or the victim of prejudice should

expect any senior member of the College — pupil, Captain, Prefect, Head of House, Ambassador

or member of staff — to listen, and act promptly and sensitively to deal with the problem.

The following behaviour is unacceptable:

repeated name-calling, criticism or mocking of an individual; pejorative nicknames
prejudicial or discriminatory language or behaviour, about individuals or a group
deliberate social isolation and exclusion, particularly in public (e.g. lessons or Norwood
Hall)

sexual references about or to an individual, whether direct or implied

the targeting of an individual by a group; the formation of groups to target or exclude
individuals

the sharing of negative material or spreading of rumours about an individual
encouraging others to target or behave unkindly towards individuals

the misuse or damage of others' possessions; borrowing or taking others' possessions
without explicit permission

going into others’ personal spaces, dorms, bed areas, desks, wardrobes, tuck boxes etc. in
their absence or presence (but without explicit permission)

physically crowding or jostling others; physical or verbal aggression or intimidation
unwanted physical contact

actions or words intended to humiliate others

any of the above — or any malicious behaviour — using digital or other media, including
Al

any malicious or disrespectful behaviour towards anyone in the community

The following behaviour is expected:

compassion, kindness and respect
acceptance, inclusion and tolerance of difference
honest apology for any hurt or distress

readiness to take responsibility and learn from mistakes

Anti-Bullying Policy (Lent 2026) 6] Page



MARLBOROUGH CHARTER

At Marlborough, our values guide how we learn, live, and lead.
They shape the character of our community and reflect the people we are:
We are curious, conscientious, and collaborative.
We are accepting, inclusive, and open-minded.
We care for the spaces we share and take responsibility for the world around us.
We treat others as we would like to be treated ourselves — with kindness, empathy, and respect.

We are a strong, supportive community which celebrates individuality and encourages collective
ambition.

We live by example, doing what is right and not what is easy.

AGREEMENT

I understand that my behaviour has not met the expectations of the College. I also understand
that the repetition of any behaviours listed above is likely to result in a serious sanction. I agree
to uphold the principles, and avoid the unacceptable behaviour listed above.

Signed on:

Print name:

Signature:

House:

Staff name:
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Appendix C: Marlborough Charter

At Marlborough, our values guide how we learn, live, and lead.
They shape the character of our community and reflect the people we are:
We are curious, conscientious, and collaborative.
We are accepting, inclusive, and open-minded.
We care for the spaces we share and take responsibility for the world around us.
We treat others as we would like to be treated ourselves — with kindness, empathy, and respect.

We are a strong, supportive community which celebrates individuality and encourages collective
ambition.

We live by example, doing what is right and not what is easy.
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Appendix D: Promoting a Culture of Mutual Respect

Marlborough College promotes a culture of mutual support and respect, in which all members of
the community can enjoy their lives free of bullying and harassment.

The College is committed to working towards a safe and caring environment in which all pupils
can reach their potential, develop their unique talents and interests, and thus grow in self-esteem
and personal confidence.

This commitment implies the following:

e respect for each other’s space, privacy, possessions and differences
e valuing compassion and kindness
e offering support and encouragement to one another

The College regards bullying as unacceptable. This is explained in the Bullying Statement which
can be found on House Notice Boards.

What you can do:

Bullying will exist so long as the College community allows it to go on by remaining silent.
If you are being bullied, or you know that bullying is going on, find a way to tell:

e your HM or RHT/AHM/RPT

e Dame
e Parents
e Tutor

e asenior pupil in the House or a Wellbeing Ambassador or a Prefect
e Deputy Heads (Pastoral and Safeguarding)

e Head of Boarding

e or any adult member of the community you trust

¢ Do not be intimidated by thinking things will be worse if you report bullying.

e ACT when someone else is being bullied or is in distress; watching, knowing and
doing nothing allows bullying to thrive.

¢ Do not tolerate a bully in your circle of friends.

e Treatothers as you hope to be treated yourself, in an atmosphere of mutual respect.
¢ Do not let your own behaviour become bullying behaviour.

¢ You can also:

e Email concerns@matlboroughcollege.org

e Write down the information, put it in an envelope, address it to Mr E Nightingale,

Deputy Head (Pastoral) and Mrs C Kane, Deputy Head (Safeguarding) and post to the
Pastoral Hub, A House.

e Report concerns on Echo, using the button on Connect

Anti-Bullying Policy (Lent 2026) 19]Page


mailto:concerns@marlboroughcollege.org

Appendix E: Cyberbullying — Guidance for pupils

Cyberbullying is bullying that takes place using technology.

It can take the form of many behaviours including:

sending threatening or abusive text messages
creating and sharing embarrassing images or videos

trolling — the sending of menacing or upsetting messages on social networks, chat rooms
or online games

excluding young people from online games, activities or groups
shaming someone online

setting up hate sites or groups about a particular child
encouraging young people to self-harm

voting for or against someone in an abusive poll

creating fake accounts, hijacking or stealing online identities to embarrass a young person
ot cause trouble using their name

sending explicit messages, also known as ‘sexting’
g gCS, g

pressuring young people into sending sexual images or engaging in sexual conversations.

Pupils should remember the following:

use privacy and security settings to control who can contact you, see your posts, and tag
you in photos

regularly change your password and keep it private
always respect others - be careful what you say online and what images you send

think before you send - whatever you send can be made public very quickly and could stay
online forever

if you or someone you know are being cyberbullied, tell someone. You have the right not
to be harassed or bullied online. Tell an adult you trust - your parents, any member of staff
or volunteer, the Pastoral Team, the College's Independent Listeners on
07879776193 /ajbbrownlistener@gmail.com or 07540900139 /lululf@hotmail.co.uk or a
helpline such as ChildLine on 0800 1111

don't retaliate or reply online

save the evidence - learn how to keep records of offending messages, pictures or online
conversations. Ask someone if you are unsure how to do this. This will help to show what
is happening and can be used by the College to investigate the matter

block the bully - most social media websites and online or mobile services allow you to
block someone who is behaving badly

don't do nothing - if you see cyberbullying going on, support the victim and report the
bullying
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You may find the following websites helpful:

http://www.childnet.com/young-people

https:/ /www.thinkuknow.co.uk

https://www.childline.org.uk/Explore/Bullving/Pages/online-bullying.aspx

https://www.saferinternet.org.uk/advice-centre/young-people

https://www.ceop.police.uk/Safety-Centre/How-can-CEOP-help-me-YP/

https://www.bbc.com/ownit

Please see the College's IT Policy and Online Safety Policy which sets out the rules about the use
of technology including mobile electronic devices and internet safety measures (including use of
filters and monitoring of usage and mobile technology).
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