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1.    Introduction 

   1.1   Marlborough College promotes positive behaviour and relationships throughout its  

          community. This is, in part, to protect and promote pupil welfare, which is of paramount  

importance. It is also, in part, in the belief that positive behaviour enables the smooth and orderly 

management of the College’s academic, pastoral and co-curricular offering, and thus facilitates 

the delivery of its aims in these areas, on behalf of pupils. 

 

      1.2  Positive behaviour and relationships are encouraged primarily through engaging and stimulating  

academic and co-curricular opportunities, and through the pastoral care structure, and are 

reflected in the College’s published Aims.  

 

      1.3  Through clearly stated College rules, robust systems of communication and consistently applied,  

centrally recorded disciplinary responses, the College aims to create a system that minimises 

infringements of the College rules and the use of the sanction system, and all discipline is viewed 

primarily in a pastoral context.  

 

1.4  Furthermore, the College will be cognisant of issues related to special educational needs and  

disabilities, and their impact on pupils when considering disciplinary incidents, including when 

disciplinary sanctions are applied.  

 

      1.5  Members of staff are expected to set a positive example to pupils and to establish an appropriate  

tone with regard, for example, to courtesy, dress, punctuality and personal conduct. Mutual 

respect between pupils and staff is central to the College’s ethos.  

 

      1.6  The College explicitly rejects any use of corporal punishment, or sanctions which may humiliate  

or degrade pupils.  

2.   Documentation 

       2.1 This policy applies to the whole College.  

       2.2 This policy (together with the School Rules and all College policies on behaviour and discipline)  

applies to all pupils at the College and at all times when a pupil is: 

 

• in or at College 

• representing the College or wearing College uniform 

• travelling to or from College 

• on College-organised trips 

• associated with the College at any time 

      2.3  This policy also applies to pupils at all times and places including out of College hours and  

off College premises in circumstances where failing to apply this policy may: 

 

• affect the health, safety or wellbeing of a member of the College community or a member of 

the public 

• have repercussions for the orderly running of the College 

• bring the College into disrepute 

 

2.4  The promoting of positive behaviour and relationships is achieved through a variety of means, 

including:  
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• the development of clear Aims for the College, and the articulation of these on the website 

and in the Parent Handbook, as well as in the College’s internal documentation 

• the Marlborough Charter, which is developed by senior pupils and disseminated via Connect 

and assemblies, as well as in the College’s internal documentation 

• the Bullying Statement, which is developed by pupils, reviewed regularly by Heads of House 

and Prefects; posted on House notice boards, on Connect and in the Parent Handbook 

• the Upper School Contract, which is sent to parents in the summer before Lower Sixth, 

signed and retained in pupil files 

• the Lower School Behaviour Agreement, which is explained to pupils at the start of their 

time at the College and used to guide their behaviour thereafter. 

3.   Regulatory Framework 

      3.1  This policy has been prepared to meet the College's responsibilities under:  

• Boarding schools: national minimum standards (Department for Education (DfE), 

September 2022) 

• Education and Skills Act 2008 

• Children Act 1989 

• Childcare Act 2006 

• Equality Act 2010 and schools 

• Education Act 1996 

      3.2  This policy has regard to the following guidance and advice: 

a) Keeping children safe in education (DfE, September 2026) (KCSIE) 

b) Preventing and tackling bullying: advice for headteachers, staff and governing bodies  (DfE, 

July 2017) 

c) Relationships education, relationships and sex education and health education guidance 

(DfE, updated September 2021) 

d) Education (Independent School Standards) Regulations 2014 (ISSRs) 

e) National Minimum Standards for Boarding Schools, (DfE, September 2022) 

f) Restrictive interventions, including use of Reasonable Force in Schools, (DfE, April 2026) 

g) Behaviour and Discipline in Schools: Guidance for Governing Bodies, (DfE, September 

2015) 

h) ISI Inspection Framework, (July 2023) 

i) Searching, Screening and Confiscation, advice for schools, (DFE, July 2022) 

j) Behaviour in Schools, Advice for headteachers and school staff, (DFE, February 2024) 

      3.3  The following College policies, procedures and resource materials are relevant to this policy:  

• Exclusion for Misconduct Policy  

• Pupil Risk Assessment Policy 

• Safeguarding and Child Protection Policy and Procedures 

• Complaints Procedure and Advice on Confidential Discussions for Pupils 

• SEND Code of Practice Policy 

• Anti-Bullying Policy  

• Physical Restraint of Pupils Policy 

• Smoking, Vaping and Nicotine-Based Products Policy  

• Alcohol Policy  

• Drugs and Substances Policy 

• IT Acceptable Use Policy  

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/623895/Preventing_and_tackling_bullying_advice.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/805781/Relationships_Education__Relationships_and_Sex_Education__RSE__and_Health_Education.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/805781/Relationships_Education__Relationships_and_Sex_Education__RSE__and_Health_Education.pdf
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.isi.net/support/publications/isi-inspection-framework
https://assets.publishing.service.gov.uk/media/62d1643e8fa8f50bfbefa55c/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
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• Mobile Phone Policy 

• School Rules  

4.   Definitions 

       4.1 Where the following words or phrases are used in this policy: 

• References to the Council are references to College Council. 

• References to working days mean Monday to Saturday, when the College is open during term 

time. The dates of terms are published on the College's website.  In the event that the 

application of this definition is likely to introduce excessive delays, due to intervening College 

holidays, the College’s approach is to take sensible and reasonable steps so as to minimise 

any hardship or unfairness arising from such delays. 

• References to the Master may include deputies. 

• References to parent or parents includes one or both of the parents, or those with parental 

responsibility, or care of a child e.g. legal guardian or education guardian.  

• References to a Review are to the review by a panel of the Master's decision in accordance 

with the policy on the review in cases of expulsion. 

5.   Responsibility Statement and Allocation of Tasks 

      5.1  The Council has overall responsibility for all matters which are the subject of this policy. 

      5.2  To ensure the efficient discharge of its responsibilities under this policy, the Council has  

allocated the following tasks: 

 

Task Allocated to When / frequency of review 

Keeping the policy up to date and 

compliant with the law and best 

practice 

Second Master  As required, and at least termly 

Monitoring the implementation of 

the policy, relevant risk 

assessments and any action taken 

in response and evaluating 

effectiveness 

Second Master  As required, and at least termly 

Maintaining up to date records of 

all information created in relation 

to the policy and its 

implementation as required by 

GDPR 

Second Master  As required, and at least termly 

Seeking input from interested 

groups to consider improvements 

to the College's processes under 

the policy 

Second Master  As required, and at least annually 

Formal annual review including 

effectiveness of policy and 

Council  Termly in Second Master report  
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procedures in promoting good 

behaviour and trends relating to 

disciplinary measures taken 

6.   Promoting Good Behaviour 

      6.1  Pupils are educated about good behaviour through the operation of the College's curriculum,  

PSHEE programme and the College's pastoral support systems. Pupils are encouraged to act 

responsibly and, through the operation of this policy, to accept responsibility for, and learn from, 

their behaviour. 

 

      6.2  The College rewards and encourages good behaviour, demonstration of the College Aims and  

celebrates academic, co-curricular and pastoral achievements by giving oral and written praise, by 

awarding Commendations, Copies and Distinctions, acknowledgment in assembly, termly 

reports, the awarding of colours or acknowledgment of prizes at Lists or on Prize Day.  

7.   The Role of Pupils 

      7.1  Every pupil is made aware of the College’s behaviour standards, values, expectations, pastoral  

support and the College's approach to a failure to meet its standards. Pupils are taught they have 
a duty to follow the College behaviour policy and uphold the School Rules, and that they should 
contribute positively to the College culture. 

 

      7.2  Pupils are asked about their experience of behaviour and to provide feedback on the  
College's behaviour culture. Every pupil is supported to meet the behaviour standards, including 
through an induction process that familiarises them with the College’s behaviour culture. 

8.   Minor Breaches of Discipline  

       8.1  The College has pastoral support systems to assist pupils in managing their behaviour.  A  

range of sanctions exists for those who breach the School Rules or policies for behaviour and 
discipline. 

 
       8.2  Allegations, complaints or rumours of minor breaches of discipline are dealt with by staff as they  

occur. Staff may carry out informal investigations and/or interviews with the pupils involved or 
affected.  

 
       8.3  When considering the appropriate sanction, the risks posed to pupil welfare by an individual's  

behaviour will be assessed. This assessment may include consideration of how any action taken, 
sanctions applied (or inaction) may affect that individual's welfare and, where appropriate, how it 
may affect other pupils' welfare and/or the College community as a whole. 

 
       8.4  The maintenance of a minor sanctions system (listed below) via the College Proctor, HMs, Heads  

of Year, Deputy Heads and the Second Master enables a consistent, fair and pastoral approach to 
such disciplinary infringements. Sanctions for minor breaches of discipline include:  
 

• Minor Concern: issued for low-level infractions (e.g. lateness, untidy dress). Three Minor 

Concerns in an exeat cycle result in a Serious Concern 

 

• Serious Concern: issued for more significant or repeated offences. This leads to a morning 

detention the following day 
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• Satis Report: used to monitor persistent issues in uniform, punctuality, subject performance, 

or general behaviour 

 

• Departmental Detention: an academic sanction issued for poor or missing work, or poor 

behaviour in class 

 

• Saturday Night Detention: an escalated response issued for repeated or serious infractions 

across academic, pastoral or co-curricular areas 

 

• Gating (Lower School): a restriction of movement around campus for a set period; repeated 

offences may lead to Master’s Detention or suspension 

 

• Mobile Gating: a temporary removal of mobile phone privileges; repeated offences may lead 

to extended restrictions, Master’s Detention or suspension 

 

• Loss of Privilege (Upper School): a removal from Saturday activities and social events; 

repeated offences may lead to Master’s Detention 

 

• Restriction of Privileges (Upper School): a requirement for daily check-ins, curfews, and 

social limitations; the duration is based on the pupil’s response 

9.   Serious Breaches of Discipline 

      9.1  Allegations, complaints or rumours of serious breaches of discipline should be referred to the  

Second Master. 
 

9.2  The main, but in no way exhaustive, categories of misconduct which may constitute a serious 
breach of discipline that could result in pupils being excluded from the College include:  

 

• supply/possession/use of alcohol, vaping equipment or tobacco, or illegal drugs or solvents, 

or their paraphernalia, or substances intended to resemble them  

• theft, blackmail, physical violence, intimidation or bullying  

• sexual misconduct or sexual harassment  

• explicit or intimate sexual relations  

• possession or unauthorised use of firearms, knives (or other bladed items) or other weapons  

• vandalism 

• online abuse/misdemeanours, including through the use of AI 

• serious misuse of technology, including computer hacking and creation of 

indecent/inappropriate images 

• aggressive or intimidatory behaviour towards others, either individually or as part of a group  

• persistent disregard of the College’s rules, aims and/or ethos  

• other serious misbehaviour, either on or off the campus, during term time or out of term 

time, which may bring the College into disrepute  

• failure to behave reasonably or responsibly in academic matters  

• persistent minor breaches of discipline, or attitudes or behaviour which are inconsistent with 

the College’s ethos 

• other misconduct which affects the welfare of members of the College community or which 

brings the College into disrepute (single or repeated episodes) 

• other misconduct covered in the College's parent contract and/or the School Rules 
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      9.3  It is for the College to determine whether a breach of discipline is serious or not, and  
which part of the disciplinary process will be followed. In making this determination the College 
will act in a reasoned and reasonable manner, including paying due attention to context. 
 

      9.4  Sanctions for serious breaches of discipline include:  
 

• Master’s Detention is issued in response to serious breaches of School Rules and/or 

expectations. Parents are informed in writing by the Second Master when a Master’s 

Detention is issued. In cases where pupils receive multiple Master’s Detentions for related 

offences, the matter may be referred to the Master for consideration of further sanction. 

  

• Suspension is the exclusion of pupils from attendance at the College, for a short period, 

usually not exceeding 72 hours, following an investigation of a disciplinary matter, and as 

part of the sanction system.  

 

• Technical Suspension is the same as a Suspension (see above) but does not require that a 

pupil leaves the College site. This sanction is used when, at the College’s discretion, a 

Suspension is not possible or appropriate. 

 

• Suspension pending a disciplinary hearing is a neutral act, prior to a disciplinary judgement, 

while investigations into serious offences take place, and which allows a period of 

consideration of a pupil’s future at the College. See Exclusion for Misconduct Policy for 

further details.  

 

• Withdrawal is the removal of a pupil by the parent/legal guardian, which may occur at any 

point during a disciplinary process, during which time the College will continue to provide 

such support to the pupil that it is reasonably able to.  

 

• Permanent Exclusion means the formal and permanent exclusion of pupils.  

9.5  Alleged serious misconduct will be investigated by the Second Master, or, if   

not available, the Deputy Heads (Pastoral or Safeguarding), in conjunction with a pupil’s 

Housemaster or Housemistress (HM) (see Appendix 1).  

10.  Parent Involvement 

      10.1 The College seeks to work in partnership with parents/guardians over matters of discipline, and  

it is part of each parent’s obligations to the College to support its Aims, School Rules and this 

policy. 

 

      10.2 Parents will normally be informed as soon as reasonably practicable of any suspicion that their  

child has been involved in serious misconduct; however, the involvement of external agencies 

may affect this (e.g. if the police are involved, they may request they contact parents first). 

 

      10.3 Parents will be notified of disciplinary sanctions: 

 

• imposed for repeated minor breaches of discipline  

• imposed for serious breaches of discipline  

• as determined by the College and / or within College reports 
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     10.4 Parents will be consulted about their child's conduct and the application of this policy where the 

College considers, in its professional judgement, that these give rise to significant concern about 

pupil welfare. 

11.  Additional Needs  

      11.1 The College takes its responsibilities under the Equality Act 2010 seriously and is committed to  

taking reasonable steps to prevent any significant disadvantage that a disabled pupil may 

experience as a result of College policies or practices. To support this commitment, the College 

implements appropriate reasonable adjustments for pupils with SEND or specific health 

conditions.  

 

     11.2 The Head of SEND and the Deputy Heads (Pastoral and Safeguarding) are regularly updated on 

pupils with SEND who receive College sanctions. This approach ensures that key stakeholders 

can monitor behaviour patterns and implement tailored intervention strategies to support pupils 

in managing their behaviour and adhering to College expectations. 

 

      11.3 In cases where a pupil with SEND misbehaves, the College will assess whether their SEND has  

played a role in the incident and, if so, determine a fair and lawful response, including any 

necessary sanctions. However, this does not imply that all instances of misbehaviour are directly 

linked to a pupil’s SEND. Additionally, the College recognises that some pupils may require 

behavioural support without having an identified SEND. 

 

      11.4 The College will make adjustments to this policy and its implementation as is reasonable to  

avoid substantial disadvantage to a pupil with SEND. In making such adjustments and 

considering the action to be taken under this policy (as adjusted), the College will have regard to 

the following: 

 

11.4.1 Whether reasonable steps have been taken to understand and address the pupil’s  

          educational and/or other needs or vulnerabilities 

 

11.4.2 Whether all reasonable adjustments have been made to try to manage the behaviour(s)  

          which are under consideration 

 

11.4.3 Whether, in light of the conclusions reached in respect of 11.4.1 and 11.4.2, the action to   

          be taken under this policy is a proportionate means of achieving one or more of the   

          College’s legitimate aims, which include: 

 

• ensuring that education, benefits, facilities and services are targeted at those who 

most need them 

• the fair exercise of powers 

• ensuring the health and safety of pupils and staff, in light of clearly identified risks 

(with due attention to the potential need to refer concerns arising externally, as 

required under the College’s Safeguarding and Child Protection Policy and 

Procedures) 

• maintaining academic and behaviour standards, including adherence to the School 

Rules 

• ensuring the wellbeing and dignity of pupils 

      11.5 If there is a concern that a pupil's behaviour is as a result of unmet educational or other needs,  
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advice should be sought from pastoral staff and academic support staff, and further action in 

accordance with the College's policy on special educational needs and learning difficulties will be 

considered. 

 

      11.6 In most cases of poor behaviour the College will seek not only to use a sanction, but also to  

provide support for the pupil. This may include sessions with the teacher, tutor, Head of Year or 

HM to help the pupil with any pastoral concerns. The pupil may be supported by a member of 

the pastoral team, or the pupil and their parents may be directed to an appropriate professional. 

The College will try to address underlying issues rather than solely the consequence of those 

issues. 

 

      11.7 Where a pupil displays persistent disruptive behaviour and there is a concern about that pupil’s  

needs, the College will liaise with parents and/or local agencies to assess those needs in 

accordance with the College’s SEND Code of Practice Policy and Safeguarding and Child 

Protection Policy and Procedures.  

 

11.8 The College recognises that it may be difficult for pupils to make a transition into the College   

 and immediately adopt the values of the College. The College pays special attention to ensure  

 that new pupils are supported in the early days after joining. 
 

12. Safeguarding and Child-on-Child Abuse 
 

      12.1 Some behaviour may be of such a nature that safeguarding concerns are raised. The College  

adopts a zero-tolerance approach to sexual violence and sexual harassment: these are never 

acceptable, will not be tolerated, and are not an inevitable part of growing up. 
 

      12.2 The College recognises that child-on-child abuse can occur and is committed to creating a  

culture where such behaviour is not accepted, is challenged, and is always taken seriously. All  

concerns and allegations will be acted upon promptly, proportionately, and in line with 

safeguarding procedures. 
 

      12.3 Safeguarding issues can manifest themselves through child-on-child abuse. This includes, but is  

not limited to: 
 

• bullying (including online bullying, prejudice-based and discriminatory bullying) 

 

• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing 

physical harm (including where this is facilitated, threatened or encouraged online) 

 

• sexual violence and/or sexual harassment 

 

             Including online behaviours such as: 
 

• the sharing of nude or semi-nude images or videos, whether or not the child perceives it as 
consensual 

 

• creating, taking, or sharing nude images, including the use of AI and emerging technologies 
 

• sharing unwanted explicit or sexualised content, including sexualised online bullying 
 

• unwanted sexual comments or messages, including via social media 
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• online sexual exploitation, including coercion, threats, or pressure to share images or 
perform acts 

 

• causing someone to engage in sexual activity without consent 
 

• upskirting and/or attempts to do so 
 

• initiation or hazing-type violence and rituals, which may involve harassment, abuse or 
humiliation and may include an online element 

 

      12.4 The College recognises that some forms of child-on-child abuse, particularly sexual harassment,  

may be gender-based and influenced by harmful attitudes or behaviours, including misogyny. 
 

      12.5 Child-on-child abuse can occur both inside and outside of the College and may not always be  

reported. The College understands the importance of creating a culture in which pupils feel able 

to speak out and report concerns. 
 

      12.6 The College will take a contextual safeguarding approach, recognising that pupils may be more  

vulnerable due to factors such as age, special educational needs and disabilities, prior experiences, 

or other individual circumstances. 
 

      12.7 The College adopts a victim-centred approach. All victims will be listened to, believed, taken  

seriously, and supported, and they will be kept safe. In all cases, the safety and welfare of pupils 

will be paramount. 
 

      12.8 The College recognises that dismissing or trivialising sexual harassment or abuse can contribute  

to a culture that normalises such behaviour, making it less likely that pupils will report concerns. 
 

      12.9 Technology is a significant component in many safeguarding and wellbeing issues. Pupils are at  

risk of abuse both online and face-to-face. 
 

This can include: 

 
• abusive, harassing, or misogynistic messages 

• the non-consensual sharing of indecent images 

• exploitation through digital platforms and group chats 

• exposure to abusive, harmful, or pornographic content 

 

             The College recognises that online behaviour can be interconnected with offline harm, and  

safeguarding responses will reflect this. 
 

      12.10 In line with the College’s safeguarding culture and its commitment to openness and reporting,  

all incidents of child-on-child abuse will be addressed in accordance with the College’s 

Safeguarding and Child Protection Policy and Procedures, and KCSIE. 
 

      12.11 Where behaviour or discipline matters raise safeguarding concerns, these will be treated as a  

safeguarding issue. The Designated Safeguarding Lead (DSL), or a deputy, will take a leading role 

in decision-making, and safeguarding procedures will take priority. 
 

      12.12 A risk assessment may be undertaken in each case to ensure the safety and wellbeing of all  
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pupils involved. Appropriate action will be taken to manage risk and support all individuals 

involved. 

13.  Use of Reasonable Force 

      13.1 Corporal punishment is not used at the College and force must never be used as a form of  

punishment. Staff, or any person living or working on the premises, must not administer corporal 

punishment to any pupil, or threaten corporal punishment or any form of punishment which 

could have an inappropriate impact on the pupil’s wellbeing. So far as they are able, staff should 

ensure that no one on the premises threatens or uses corporal punishment to any pupil. 

 

      13.2 There are exceptional circumstances when it could be appropriate for staff to use reasonable  

force to safeguard pupils. Any use of force by staff must be reasonable, proportionate, lawful and 

in accordance with the guidance given in DfE publication Restrictive Interventions, including use 

of Reasonable Force (Advice for Headteachers, Staff and Governing Bodies). (See Restrictive 

Interventions Policy).  

14.  Searching Pupils 

     14.1  There are some circumstances in which it might be deemed necessary for staff to carry out a 

search of pupils’ rooms and/or possessions. Principally, searches might be conducted when there 

are grounds to believe that a room might contain items that are banned under the school rules, 

and which might be detrimental to the welfare of pupils, or to the safety and security of property. 

 

14.2  Searches can be carried out by the following staff, working together: HMs, AHMs, Dames, 

members of the Management Team, the College Proctor. Other members of staff delegated on 

behalf of HMs or the Management Team to assist in a search.  

 

     14.3  Any search of a pupil’s room or possessions must be carried out with the knowledge of the 

Second Master or Deputy Heads (Pastoral and Safeguarding), unless the situation is deemed to 

represent an immediate threat to the welfare of pupils. In such a case the Second Master or 

Deputy Heads (Pastoral and Safeguarding) must be informed as soon as possible after the search 

– and of the outcome. 

 

    14.4  In all searches, the following guidance will be followed: Searching, screening and confiscation in 

schools 

 

     14.5  Searches can be carried out with or without the consent of a pupil, though it would be normal to 

seek consent and to search in the presence of the pupil. Banned items or stolen items found in 

the course of the search must be retained by the members of staff involved and will form part of 

any relevant disciplinary investigation. 

15.  Staff Training 

      15.1 The College ensures that regular guidance and training is arranged on induction, and at regular  

intervals thereafter, so that staff and volunteers understand what is expected of them by this   

policy and have the necessary knowledge and skills to carry out their roles. This includes: 

 

• how staff can support pupils in meeting high standards of behaviour 

 

• how staff can ensure this policy and sanctions are applied in a way that is consistent, fair, 

proportionate and predictable 

 

https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
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• how staff apply this policy to reflect the need of particular pupils, where applicable 

      15.2 The level and frequency of training depends on the role of the individual member of staff. 

16.  Malicious Allegations 

      16.1 If a pupil makes an allegation which is determined to be unsubstantiated, unfounded, false  

or malicious, the DSL will consider the pupil’s support needs, and a referral to external agencies 

may be appropriate in these circumstances. If a pupil makes an allegation against a member of 

staff which is determined to be unsubstantiated, unfounded, false or malicious, the College 

reserves the right to treat this as serious misbehaviour by the pupil and manage it in accordance 

with this policy. Such incidents may also be referred to the police.  

 

      16.2 If a parent makes an allegation which is determined to be unsubstantiated, unfounded, false or 

malicious, the Master will consider whether to require that parent to remove their child or 

children from the College on the basis that they have treated the College or a member of staff 

unreasonably and compromised the College-parent relationship. 

 

      16.3 The College will consider a malicious allegation to be one where there is sufficient evidence on  

the balance of probabilities not to uphold the allegation and/or, by the same test, where there is 

sufficient evidence there has been a deliberate act to deceive. 

17.  Risk Assessment 

      17.1 When a concern about a pupil's welfare is identified, the risks to that pupil's welfare are  

assessed and appropriate action taken to reduce the risks identified. This is recorded on CPOMS.  

 

      17.2 The format of risk assessment may vary and may be included as part of the College's overall  

response to a welfare issue (including Education, Health and Care plans, as appropriate).  

Regardless of the form used, the College’s approach to promoting pupil welfare will be 

systematic and pupil-focused. 

 

      17.3 The Deputy Heads (Pastoral and Safeguarding) have overall responsibility for ensuring that  

matters which affect pupil welfare are adequately assessed, and for ensuring that the plans are    

implemented, monitored and evaluated as required. 

 

      17.4 Day-to-day responsibility to carry out risk assessments under this policy will be delegated to  

Deputy Heads (Pastoral and Safeguarding).   

18.  Record Keeping 

      18.1 The College records all behavioural incidents and sanctions in line with this policy, using  

       records to track behavioural trends and assess the effectiveness of its approach. All incidents and  

       sanctions are recorded on iSAMS and/or CPOMS. The College also reviews behavioural patterns  

to identify any recurring concerns or inappropriate conduct among pupils. If such patterns  

suggest underlying cultural issues within the College or houses that may be contributing to  

misconduct, appropriate steps will be taken. These may include additional staff training, 

integrating key learning points into PSHEE/RSE lessons or revising this policy as necessary. 

 

      18.2 All records created in accordance with this policy are managed in accordance with the College’s  

policies that apply to the retention and destruction of records. 

 

      18.3 The College will keep a separate record of sanctions imposed for serious misbehaviour.   
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             The record includes:  

• the name and year group of the pupil concerned 

 

• the nature and date of the offence 

 

• the sanction imposed and reason for it 

 

• the name of the person imposing the sanction 

      18.4 This record is reviewed regularly by the Second Master so that patterns in behaviour can be  

identified and managed appropriately. 

 

      18.5 The records created in connection with this policy may contain personal data. The College’s use  

of this personal data will be in accordance with data protection law. The College publishes 

privacy notices on its website which explain how it uses personal data. 

 

18.6 Overall statistics and behavioural trends are regularly shared with the Governors, providing them  

with a comprehensive understanding of the College. This ensures that standards are met, and the 

College remains proactive in promoting the wellbeing of its pupils. 

19.  Version Control 

Author: Second Master 

 

Approved by:  The Master 

 

Date: Michaelmas 2026  

 

Review Date:  Michaelmas 2027 
 

Circulation: College Website; A-Z Policies 
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Appendix 1: Investigations into Breaches of Discipline  
Investigation Process 

• The investigation process is designed to ensure fairness and transparency when addressing 

serious breaches of discipline. It involves several key steps to gather evidence, conduct 

interviews, and make informed decisions. This section outlines the investigation process in detail, 

ensuring that staff, parents and pupils understand the procedures involved. 

Conducting the Investigation 

• An initial investigation into misconduct will likely be carried out by a pupil’s Housemaster/ 

mistress (HM), unless the HM is conflicted in terms of their involvement. The HM will keep the 

Second Master or Deputy Heads informed throughout the process and contact the pupil’s 

parent/guardian at the earliest stage. If the investigation is straightforward, the HM may discuss 

the possibility of a Suspension or Technical Suspension with the Second Master or Deputy 

Heads, who may be authorised by the Master to impose such a sanction.  

 

• Where the alleged misconduct and potential sanction is regarded as serious, or involves several 

pupils, it is likely that investigations will be coordinated by the Second Master, or, if not available, 

by the Deputy Heads (Pastoral or Safeguarding), in conjunction with the pupil’s HM and other 

senior colleagues, as required. The investigation may include gathering evidence, interviewing 

pupils, staff, and others, taking written statements to establish a clear order of events, segregation 

of pupils pending interviews and liaising with parents/guardians and, where appropriate other 

agencies (e.g. police, social services) as necessary. The Master will generally appoint a senior 

member of staff to carry out the investigation, but if appropriate, the Master may investigate 

matters herself or instruct a third party to undertake the investigation. The investigator should 

not have had any prior involvement in the management of any of the matters under investigation. 

Searches 

• In gathering evidence, searches of a pupil’s room and belongings will only be conducted with 

their permission and in their presence, unless a search without their consent is deemed necessary. 

A search without consent may be required to protect others, prevent disorder, criminal activity, 

or destruction of evidence, or when the pupil is away from the College site. A pupil's space or 

belongings may be searched following appropriate risk assessment. 

Segregation 

• It may be necessary to segregate pupils during the investigation. The College may confiscate a 

pupil’s mobile phone for a period deemed necessary to ensure reliable segregation. Alternatively, 

and at the discretion of the Master, the pupil may be offered a segregated regime on College 

premises.  

Reporting Findings 

• At each stage of the investigation, written notes will be kept.  

• The outcome of the investigation, along with a summary of the facts giving rise to the allegation 

will be reported to the Master. If the findings of the investigation appear to support the 

allegation, complaint, or rumour, a disciplinary hearing will take place. 

External Agencies 

• It may be necessary to delay the College's investigation or to put it on hold if external agencies 

such as the police or social services are involved. A decision to suspend an investigation will take 

into account advice from appropriate external agencies and will be subject to periodic review. In 
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relation to alleged sexual violence or sexual harassment, the College will have regard to KCSIE 

2026 and the College's DSL (or a DDSL) will take a leading role on decisions. 

Legal Representation 

• If considered necessary, the College may make arrangements for legal representation for the pupil 

to be funded entirely at the parents' expense. Regardless of delays caused by a police or other 

external agency investigation, the College will provide appropriate pastoral and other support for 

all pupils affected by the allegations under investigation while they remain on the College roll. 

 

 

 

 

 

 


