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“Marlborough College is committed to safeguarding and promoting the welfare of pupils and expects all staff;
volunteers and visitors to share in this commitment. We actively listen to all pupils and always take seriously what

they tell us. Our aim is for all pupils to enjoy their time at the College and feel safe and secure.”

Mrs L. Moelwyn-Hughes
Master

1. Introduction and Purpose

1.1

1.2

Purpose and Aims

The purpose of this policy is to ensure that every child who is a pupil at the College is safe and
protected from harm. To achieve this, we will always work to:

e protect children and young people from maltreatment

e prevent the impairment of children’s mental and physical health or development

e cnsure that children grow up in circumstances consistent with the provision of safe and
effective care

e take action to enable all children to have the best outcomes

e provide a child-centred approach to safeguarding that listens to children’s views and
concerns, encourages them to report worries, and ensures they know they will be taken
seriously and supported

This policy provides clear direction to all staff, volunteers, visitors, Council members and parents
regarding expected practice and the College’s responsibilities to safeguard and promote the
welfare of all pupils.

The College fully recognises the important role it plays in protecting children from harm and
promoting their welfare. The key elements of our approach are prevention, protection and
support.

The College recognises that safeguarding responsibilities are closely linked to effective procedures
for responding to children who are absent from education or who go missing from education.

This policy applies to all pupils, statf, Council members, volunteers, parents and visitors.

This policy applies at all times, including when pupils or staff are away from the College, whether
on College-arranged activities or otherwise, and whether or not the College is open. Accordingly,
it applies outside normal College hours and during holiday periods.

A pupil-friendly version of this policy is available at Appendix 2.

Introduction

The College recognises that effective safeguarding is achieved through culture rather than
compliance alone. Safeguarding considerations underpin all decision-making.

The welfare of the child is paramount. The College will establish and maintain an environment in
which pupils feel safe, are listened to, are encouraged to talk about their worries and concerns,
and know that they will be supported.

Marlborough College is committed to being a listening school. We actively promote a culture in
which pupils feel safe to speak, are heard without judgement, and are supported in line with our
safeguarding responsibilities. Pupils are encouraged to speak to any member of staff if they are
worried about themselves or others.
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All staff will reassure pupils that they are being taken seriously and that they will be supported
and kept safe. Pupils will never be given the impression that they are creating a problem by
reporting abuse, neglect, exploitation, sexual violence or sexual harassment.

The College promotes a whole-college culture in which pupils feel safe to express concerns and
know that they will be taken seriously. Pupils can report concerns directly to staff or anonymously
via the ECHO system. ECHO is embedded within the College’s safeguarding processes to ensure
concerns are visible. The DSL regularly reviews anonymous reports. Pupil feedback is used to
inform safeguarding practice and policy development.

Safeguarding and promoting the welfare of children is defined as:

e providing help and support to meet the needs of children as soon as problems emerge

e protecting children from maltreatment, whether it occurs within or outside the home,
including online

e preventing the impairment of children’s mental and physical health or development

e cnsuring that children grow up in circumstances consistent with the provision of safe and
effective care

e taking action to enable all children to have the best outcomes

Safeguarding is everyone’s responsibility. The College recognises that staff play a particularly
important role in identifying concerns eatly and providing timely support to prevent concerns
from escalating. All staff are expected to maintain an attitude of "it could happen hetre" where
safeguarding is concerned. When considering the welfare of a pupil, staff must always act in the
best interests of the child.

All staff must recognise that racism, faith-based prejudice and other forms of discrimination can
constitute harm in their own right. Staff should be alert to the impact of prejudice-based harm on
children’s welfare, wellbeing and sense of safety, and must report concerns in accordance with
this policy.

The College ensures that safeguarding and child protection are at the forefront of, and underpin,
all relevant aspects of policy development, decision-making and College life.

Where there is a safeguarding concern, the child’s wishes and feelings will be taken into account
when determining what action to take and what services to provide. The systems the College has
in place to support pupils are well promoted, easily understood and accessible, enabling pupils to
report concerns confidently, knowing they will be taken seriously and supported.

Through policy, training and induction, all staff will know how to recognise indicators of abuse,
neglect and exploitation, how to respond to a disclosure, and how to record and report concerns.
Staff will never promise confidentiality or keep secrets. Pupils will be helped to understand what
information may need to be shared and why. Staff are trained to recognise that children may not
teel ready, or know how, to tell someone they are being abused, neglected or exploited, and may
not recognise that what they are experiencing is harmful.

Through a broad and balanced curriculum, the College provides opportunities for pupils to
develop the knowledge, skills and confidence needed to identify risks, make informed decisions
and seek help for themselves and others, including online.

The College works in partnership with parents, carers and other agencies in accordance with
Working Together to Safeguard Children (2026) and the Wiltshire Safeguarding Vulnerable
People Partnership (SVPP).

As part of its safeguarding responsibilities, the College provides a co-ordinated offer of Family
Help where additional needs are identified. A child may benefit from Family Help where they:
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are disabled and have specific additional needs

have special educational needs and disabilities (SEND)

have a mental health concern that may indicate a safeguarding risk
are a young carer

are showing signs of being drawn into anti-social or criminal behaviour, including gang
involvement or association with organised crime groups

are displaying early signs of abusive, harmful or violent behaviour
go missing from home or care, or are frequently absent

are misusing drugs or alcohol

are at risk of modern slavery, trafficking or exploitation

live in a family where there are challenges such as substance misuse, adult mental health
difficulties or domestic abuse

have returned home to their family from care
are showing eatly signs of abuse or neglect
are susceptible to radicalisation or extremism

are at risk of exploitation

are at risk of so-called honour-based abuse, including female genital mutilation (FGM) or
forced marriage

e are privately fostered
e have a parent or family member in prison or are affected by parental offending
e are pregnant or a young parent

e are persistently absent from education, including repeated absence during parts of the
College day

The College recognises the importance of operating in accordance with the Human Rights Act
1998, the Equality Act 2010 and the Public Sector Equality Duty. The College has a duty to make
reasonable adjustments for disabled children and young people.

The College does not unlawfully discriminate against any pupil on the basis of sex, race, disability,
religion or belief, gender reassignment, pregnancy or maternity, or sexual orientation.

1.3 Anti-Discriminatory Safeguarding Practice

The College is committed to actively challenging discrimination, bias and prejudice within
safeguarding practice. Staff are trained to recognise how discrimination, inequality and a child’s
lived experience may affect:

e the identification of risk
e engagement with children and families
e decision-making and outcome

The College recognises that some children may face additional barriers to recognising abuse,
seeking help or accessing support. These barriers may arise from disability, special educational
needs, culture, language, family circumstances, sexual orientation, gender identity or previous
expetiences of trauma. Staff are expected to remain professionally curious and to consider each
child’s individual circumstances when assessing risk and responding to concerns.

The College recognises that racism, faith-targeted abuse and other forms of prejudice can have a
significant impact on a child’s welfare, wellbeing and sense of safety. Such concerns will be treated
as safeguarding matters where they affect, or may affect, a child’s safety or welfare.

The College monitors safeguarding data to identify any disproportionality in outcomes and will
take appropriate action where required.

1.4 Scope and Application
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This policy sets out the College’s statutory responsibilities for safeguarding and promoting the
welfare of children. It also reflects the College’s wider safeguarding responsibilities as a charity to
provide a safe, supportive and trusted environment for all those who come into contact with the
College, including pupils, staff, Council members, volunteers, visitors and members of the wider
College community.

1.5 Regulatory Framework

This policy has been prepared in accordance with the College’s duties and responsibilities under
the following legislation:

The Education (Independent School Standards) Regulations 2014
Boarding Schools: National Minimum Standards (DfE, September 2022)
Education and Skills Act 2008

Children Act 1989

Children Act 2004

Safeguarding Vulnerable Groups Act 2006

Children and Social Work Act 2017

Equality Act 2010

Human Rights Act 1998

Data Protection Act 2018 and the UK General Data Protection Regulation (UK GDPR)
Charities Act 2011

Domestic Abuse Act 2021

Counter-Terrorism and Security Act 2015

This policy has regard to the following statutory guidance and advice:

Working Together to Safeguard Children (DfE, 2026)

Keeping Children Safe in Education (DfE, 2026)

Information Sharing to Safeguard Children and Young People: Statutory Guidance for
Safeguarding Organisations and Practitioners (DfE, September 2026)

Information Sharing: Advice for Practitioners Providing Safeguarding Services to Children,
Young People, Parents and Carers (DfE, 2024)

What to Do if You’re Worried a Child is Being Abused (DfE, 2015)

Guidance for Safer Working Practices for Adults who Work with Children and Young
People in Education Settings (2023)

Prevent Duty Guidance: England and Wales (Home Office, updated)

Mandatory Reporting of Female Genital Mutilation: Procedural Information (Home
Office, 2015)

Multi-Agency Statutory Guidance on Female Genital Mutilation (2020)

Child Sexual Exploitation: Definition and Guide for Practitioners (DfE, 2017)

Criminal Exploitation of Children and Vulnerable Adults: County Lines (Home Office,
2023)

Children Missing Education (DfE, 2024)

Teaching Online Safety in Schools (DfE, 2023)

Data Protection in Schools (DfE, 2023)

Behaviour in Schools (DfE, 2024)

Mental Health and Behaviout in Schools (DfE, 2018)

Digital and Technology Standards in Schools and Colleges (DfE, 2025)

Relationships Education, Relationships and Sex Education (RSE) and Health Education
(DfE, updated 2025)

Promoting the Education of Children with a Social Worker and Children in Kinship Care
Arrangements: Virtual School Head Role Extension (2024)

Wiltshire Safeguarding Vulnerable People Partnership (SVPP) Multi-Agency Threshold

6|Page

Safeguarding and Child Protection Policy and Procedures (Michaelmas 2026)



Guidance
The College also has regard to relevant Charity Commission guidance, including:

Safeguarding for Charities and Trustees (2021)

Strategy for Dealing with Safeguarding Issues in Charities (2017)

How to Report a Serious Incident in Your Charity (2019)

Reporting a Serious Incident in Your Charity When it Involves a Partner (2019)
e Report Serious Wrongdoing at a Charity as a Worker or Volunteer (2019)

The following College policies, procedures and guidance documents should be read alongside this
policy and are available on the College intranet:

e  Administration of Medicines and Supporting Pupils with Medical Conditions Policy
e Allegations Against Staff and Low-Level Concerns Policy
Attendance Policy

Behaviour Management Policy

Care of Pupils Who Are Unwell Policy

Children Missing Education and Children Who Are Absent from Education Policy
Anti Bullying Policy

Guardianship Policy

Health and Safety Policy

IT Policy

Mobile Phone Policy

Online Safety Policy

Pupil Access to Pastoral Support Policy

Recruitment, Selection and Disclosure Policy and Procedures
Relationships and Sex Education (RSE) Policy

Risk Assessment Policy for Pupil Welfare

Special Educational Needs and Disabilities (SEND) Policy
Staff Code of Conduct

Supervision Policy

Visitors Policy
Whistleblowing Policy

1.6 Publication and Availability

e This policy is published on the College website.
e This policy is available in hard copy upon request.

e This policy can be made available in large print or another accessible format where
required.

e This policy, together with the policies referred to within it, is available to staff on the
College intranet.

2. Key Roles and Responsibilities

2.1 Key Contact Details

Designated Safeguarding Lead (DSL)  [Christine Kane

Deputy Head (Safeguarding)
01672 892519 or 07394 564897
ckane(@marlboroughcollege.org

out of hours/term contact number: 07394 564897
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Deputy Designated Safeguarding Lead|
(DDSL)

Ed Nightingale
Deputy Head (Pastoral)
01672 892523 or 07773 000499

ecn@marlboroughcollege.org

Deputy Designated Safeguarding Lead|
(DDSL)

Emily Taylor
Safeguarding and Pastoral Manager
01672 892216

ejtaylor@matlboroughcollege.org

Deputy Designated Safeguarding Lead|
(DDSL) for online safety

IAmy Addetley

Director of Digital Wellbeing
01672 892200
ala@marlboroughcollege.or

Deputy Designated Safeguarding Lead
(DDSL) for Bursary pupils

Lisa Milner

Head of Bursary Pupil Welfare
01672 892492
Immilner(@matlboroughcollege.or

IAssistant  Designated — Safeguarding
Leads (ADSLs)

The details of a team of College Assistant Designated Safeguarding
Leads are available on the College intranet, or on request. The
IADSL role is to raise awareness and support the DSL and DDSLs
in embedding safeguarding across the College.

safeguardingteam(@marlboroughcollege.org

Safeguarding arrangements for out of
hours/ out of term

The DSL will be the main point of contact for out of hours safety]
concerns on 07394 564897.

The DDSLs may supportt in the out of hours cover during holiday]
periods. This will be agreed in advance between the DSL and thel
Deputy Designated Safeguarding Leads and the safeguarding phone
number will be diverted to the DDSLs for this period.

Senior Mental Health Lead

Ed Nightingale
Deputy Head (Pastoral)
01672 892523 or 07773 000499

ecn@marlboroughcollege.org

The Master

Louise Moelwyn-Hughes
01672 892400

msec@marlboroughcollege.org

Members of Council

Chair of Council
Heidi Venamore
01672 892400
ClerktoCouncil@marlboroughcollege.or:
Safeguarding Member of Council

Ros King

01672 892400

riking@marlboroughcollege.org

Deputy Safeguarding Member of Council
Sarah Thomas
01672 892400

sthomas@matlboroughcollege.org
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IAI and Filtering and Monitoring Member of Council
Kasase Kabwe
01672 892400

kkabwe(@marlboroughcollege.org

Partnership (SVPP)

Local Authority Designated Officef0300 456 0108

(LADO) LADO@wiltshire.gov.uk

\Wiltshire ~ Safeguarding  Vulnerable|0300 456 0108

People Monday-Thursday ~ 9am-5pm and Fri  9am-4pm  email:

[ntegratedfrontdoor@wiltshire.gov.uk
Out of hours emergency duty service:
0300 456 0100 5pm — 9am and weekdays and 4pm Friday to 9am
Monday.

Childten OOH@wiltshire.gov.uk

FGM reporting - non-
emergency police contact
number

101

extremism

Prevent partners and advice about

\Wiltshire Police

Tel: Anti-Terrorist Hotline: 0800 789 321
EMERGENCY: 999

NON-EMERGENCY NUMBER: 101

Email: PreventReferrals@wiltshire.pnn.Police.uk
www.gov.uk/ACT

\Wiltshire Council Prevent Team Tel: 01278 647466 or 101
\Website:
www.wiltshire.gov.uk/community-safety-prevent
Non-emergency DfE advice

Tel: 020 7340 7264

Email: counter-extremism(@education.gsi.cov.uk

Website;

UK Safer Internet Centre

0344 381 4772
helpline(@saferinternet.org.uk

INSPCC whistleblowing helpline

Weston House 42 Curtain
Road London

EC2A 3NH

0800 028 0285
help@nspcc.org.uk

NSPCC Report Abuse in Education
IAdvice Line

Tel: 0800 136 663
Email: help@nspcc.org.uk

Reporting serious
wrongdoing to the Charity Commission

For further guidance see: https://www.gov.uk/guidance/report-
serious- wronedoing-at-a-charity-as-a-worker-or-volunteer
whistleblowing(@charitycommission.gsi.cov.uk
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Disclosure and Barring Service IDBS customer services

PO Box 3961
Royal Wootton Bassett SN4 4HF
03000 200 190

customerservices(@dbs.cov.uk

Independent Listeners IAndrew Brown

07879 776 193
ajbrownlistener(@gmail.com

[Louisa Douglas Kent
07949 146121
louisa.listener@theeverydaymarketer.co.uk

Independent Schools Inspectorate Tel: 0207 6000 100

Email: info@isi.net

Teaching Regulation Agency Teacher Regulation Agency

Cheylesmore House

5 Quinton Road

Coventry CV1 2WT

Tel: 0207 593 5393

Email: TRA.Caseworker(@education.gov.uk

2.2 Roles and Responsibilities

The

Safeguarding and promoting the welfare of children is everyone’s responsibility. In order to fulfil
this responsibility effectively, all practitioners should ensure that their approach is child centred.
This means considering, at all times, what is in the best interests of the child.

No single practitioner can have a complete picture of a child’s needs and circumstances. If
children and families are to receive the right help at the right time, everyone who comes into
contact with them has a role to play in identifying concerns, sharing information and taking
prompt action.

It is the responsibility of every member of staff, volunteer and regular visitor to the College to
ensure that they comply with the requirements of this policy and, at all times, work in a way that
safeguards and promotes the welfare of pupils. This includes providing a safe environment in
which pupils can learn.

Marlborough College Council

The Council is accountable for ensuring the effectiveness of this policy and the College’s
compliance with its safeguarding responsibilities. While the Council takes collective responsibility
for safeguarding and promoting the welfare of pupils, the College also has a nominated
Safeguarding Member of Council, a Deputy Safeguarding Member of Council, and a nominated
Council member with oversight of Artificial Intelligence, Filtering and Monitoring.

The Council will ensure that:

e the Safeguarding and Child Protection Policy and Procedures is reviewed annually, is
available on the College website and reflects current legislation, statutory guidance and local
safeguarding arrangements

e the College contributes to multi-agency working in accordance with Working Together to
Safeguard Children (2026)
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e asenior member of staff is appointed as the Designated Safeguarding I.ead (DSL) and that
appropriately trained Deputy Designated Safeguarding Leads (DDSLs) are appointed to
provide support and cover. There will always be appropriate safeguarding cover available.
Safeguarding responsibilities will be clearly defined within job descriptions

e all staff receive an appropriate safeguarding induction and are provided with a copy of this
policy, the Staff Code of Conduct and Part One of Keeping Children Safe in Education
(DfE, 2020)

e  all staff undertake safeguarding and child protection training, including online safety, which
is updated regularly and at least annually, and which includes an understanding of filtering
and monitoring systems, their roles and responsibilities, and safeguarding risks associated
with technology

e Council members review the Department for Education Filtering and Monitoring
Standards and seek assurance that effective systems, governance arrangements and
monitoring processes are in place across the College

e appropriate procedures are in place for managing allegations and concerns relating to staff,
volunteers, contractors and visitors in accordance with statutory guidance

e safer recruitment practices are followed in accordance with Keeping Children Safe in
Education (DfE, 2026). The College recognises the removal of the supervision exemption
under the Crime and Policing Act 2026. Individuals who teach, train, instruct, care for or
supervise children on a regular basis may be engaged in regulated activity and will be subject
to the appropriate safer recruitment and DBS requirements

e anyweaknesses identified in the College’s safeguarding arrangements are addressed without
delay

e the Council receives a safeguarding report at each meeting, enabling it to monitor
safeguarding practice, training, compliance, emerging risks and the effectiveness of
safeguarding arrangements. Reports will not identify individual pupils or members of staff

The Master

The Master is responsible for the overall management of the College and for the management of
concerns and allegations relating to members of staff.

The Master ensures that the College’s safeguarding policies and procedures, particulatly those
relating to the referral of cases of suspected abuse, neglect or exploitation, are understood and
followed by all staff.

The Deputy Head (Safeguarding) and Designated Safeguarding Lead (DSL)

The Designated Safeguarding Lead (DSL) is a senior member of the College’s Management Team
with the appropriate authority, status, knowledge and resources to take lead responsibility for all
aspects of safeguarding and child protection throughout the College, including online safety and
oversight of filtering and monitoring systems.

The DSL has the time, funding, training, resources and support necessary to carry out the role
effectively. This includes providing advice and support to staff, contributing to assessments,
participating in strategy discussions and inter-agency meetings, and liaising with safeguarding
partners and external agencies as required.

The name and contact details of the DSL are set out in the Key Contact Details section of this
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policy.

The responsibilities of the DSL are set out in Annex C of Keeping Children Safe in Education
(DfE, 2020).

The DSL will undergo appropriate safeguarding training, updated at least every two years, and
will undertake regular safeguarding updates to maintain the knowledge and skills required to carry
out the role effectively.

If the DSL is unavailable, their responsibilities will be carried out by an appropriately trained
Deputy DSL.

The DSL provides advice and support to staff on safeguarding and child protection matters. Any
concern regarding a child’s safety or welfare must be recorded promptly and reported to the DSL
or Deputy DSL through CPOMS, or directly.

The DSL is responsible for ensuring that all staff, volunteers and regular visitors understand the
College’s safeguarding procedures and receive appropriate safeguarding information, induction
and training.

The College recognises that experiences of adversity and trauma can leave children vulnerable to
further harm and can adversely affect attendance, achievement, behaviour and mental health. The
DSL will use information held about children with a social worker to make decisions that promote
their safety, welfare and educational outcomes.

The DSL will ensure that staff know which pupils have, or have previously had, a social worker,
understand their educational progress and attainment, maintain high aspirations for these pupils,
and identify any additional support or adjustments that may be required to safeguard and promote
their welfare and educational achievement.

2.3 Multi-Agency Working Expectations

The College recognises that safeguarding is a shared responsibility and that effective safeguarding
depends upon strong multi-agency working. All staff understand the importance of collaborative
working to identify, assess and respond to the needs of children and families at the earliest
opportunity.

The College will:

e work collaboratively with safeguarding partners, including Children’s Social Care, Health
Services, the police, education providers and other relevant agencies

e contribute appropriately to multi-agency assessments, plans, child protection conferences,
core groups, Child in Need meetings, Family Help arrangements and other safeguarding
processes

e share information lawfully, appropriately, proactively and proportionately where it is
necessary to safeguard and promote the welfare of a child

e cnsure that the wishes, views and experiences of the child are considered and represented
within multi-agency decision-making

e support a culture of professional curiosity and respectful challenge where concerns arise
about the actions, decisions or responses of partner agencies

e utilise local escalation procedures where there are concerns that a child’s needs are not
being adequately recognised, assessed or addressed
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e work in partnership with parents and carers, where it is safe and appropriate to do so, in
order to achieve the best outcomes for children

Staff understand that safeguarding failures can occur when information is not shared effectively
or when agencies fail to work together. Effective communication, timely information sharing and
appropriate professional challenge are therefore essential elements of safeguarding practice.

The College is committed to ensuring that safeguarding concerns ate responded to promptly and
that children receive the right help, from the right service, at the right time.

3. Safeguarding Practice and Culture
3.1 Training and Induction

When new staff join the College, they will be informed of the safeguarding arrangements in place.
They will be provided with a copy of the Safeguarding and Child Protection Policy and the Staff
Code of Conduct.
All staff, including those who do not work directly with children, must read Part One of Keeping
Children Safe in Education (DfE, 20206). Staff will also be provided with access to the Child
Protection Online Management System (CPOMS) and trained in how to record and report

safeguarding concerns.

Every new member of staff and volunteer will receive safeguarding and child protection training
as part of their induction. This will include:

e the signs and indicators of abuse, neglect and exploitation
e prejudice-based harm, including racism, faith-based prejudice, faith-targeted abuse and

other discriminatory behaviour, and the impact this can have on a pupil’s welfare, wellbeing
and sense of safety

e how to respond appropriately to a disclosure from a child

e the importance of reassuring children that they are being taken seriously and will be
supported and kept safe

e how to record and report concerns

e the role and responsibilities of the Designated Safeguarding Lead (DSL) and Deputy DSLs
e staff behaviour expectations and safeguarding responsibilities

e whistleblowing procedures and low-level concerns

e online safety, including the role of filtering and monitoring systems and staff
responsibilities in relation to technology

Induction training will ensure that staff understand the College’s safeguarding culture, reporting
systems and their individual responsibilities for safeguarding and promoting the welfare of
children.

In addition to safeguarding induction, the College will ensure that appropriate systems are in place
to support staff in understanding and fulfilling their safeguarding responsibilities as set out in
Keeping Children Safe in Education (DfE, 2026).
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To achieve this, the College will ensure that:

e all staff undertake appropriate safeguarding and child protection training at least annually,
and the impact of this training is reviewed and evaluated

e all staff receive regular safeguarding and child protection updates, for example through
briefings, emails, newsletters, lunch and learn sessions, and training events, to provide them
with the knowledge and skills required to safeguard children effectively

e all regular visitors, contractors, agency staff, volunteers and temporary staff are directed to
the safeguarding policy and informed of the identity of the DSL and Deputy DSLs,
together with the procedures for reporting concerns, at the point of signing in

e members of Council receive safeguarding training at induction and at least annually
thereafter to enable them to provide effective strategic challenge and oversight, and to
assure themselves that safeguarding arrangements are effective and support a robust whole-
college approach to safeguarding

e the DSL and Deputy DSLs undertake training that is updated at least every two years and
receive regular updates to ensure that their knowledge and skills remain current and reflect
local and national developments in safeguarding practice

e safeguarding training includes child protection, online safety, child-on-child abuse, sexual
violence and sexual harassment, prejudice-based harm including racism and faith-based
prejudice, filtering and monitoring systems, low-level concerns and professional curiosity

3.2 Safeguarding Supervision
The College recognises the emotional, professional and organisational demands associated with
safeguarding responsibilities. To support reflective practice, professional judgement and effective
decision-making, the Designated Safeguarding Lead (DSL) and Deputy Designated Safeguarding

Leads (DDSLs) will have access to regular safeguarding supervision.

Safeguarding supervision may be provided internally or by a suitably qualified external
safeguarding professional and will include:

e reflective discussion of safeguarding practice

e consideration of complex safeguarding cases and decision-making
e professional support and challenge

e cmotional support and wellbeing

e identification of learning and development needs

e review of safeguarding processes and outcomes

The College also recognises that safeguarding responsibilities extend beyond the safeguarding
team. House Masters, House Mistresses and other staff involved in managing safeguarding
concerns have access to safeguarding supervision and consultation. This support is available to
any member of staff who is involved in safeguarding work or who may benefit from professional
guidance in relation to safeguarding concerns.

Safeguarding supervision forms part of the College’s wider commitment to maintaining a strong
safeguarding culture, supporting staff wellbeing and ensuring the highest standards of
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safeguarding practice.

3.3 Relationships and Sex Education (see Relationships and Sex Education (RSE) Policy)
Relationships and Sex Education (RSE) forms an important part of the College’s curriculum and
safeguarding framework. The College has regard to the Department for Education’s statutory
guidance, Relationships Education, Relationships and Sex Education (RSE) and Health
Education (2025), which came into effect from 1 September 2026.

Teaching is delivered through a planned programme of learning and reinforced throughout the
wider curriculum, pastoral programme and College life. Content is age-appropriate, inclusive,
evidence-informed and responsive to pupils’ needs.
The programme aims to enable pupils to:

e develop an understanding of healthy, respectful and positive relationships

e understand consent, boundaries, sexual ethics and mutual respect

e recognise, challenge and report harmful behaviours, including misogyny, discrimination,
prejudice and harmful sexual behaviour

e identify risks, seek support and develop confidence in accessing help from trusted adults
and appropriate services

e develop resilience, critical thinking and digital literacy skills

e recognise online harms, misinformation, exploitation and harmful ideologies

e understand their rights and responsibilities in both online and offline environments
e make informed decisions that support their health, wellbeing and safety

The College ensures that RSE is delivered in a safe, inclusive and respectful environment and
contributes to the prevention of abuse, exploitation and violence.

In accordance with statutory guidance, the College:

e provides transparency for parents and carers and makes curriculum materials available for
review upon request

e  consults appropriately with parents regarding its RSE provision

e ensures that external contributors are carefully selected, appropriately supervised and
consistent with the College’s values and safeguarding responsibilities

e does not enter into arrangements that prevent transparency regarding curriculum content

e cquips pupils to understand and respond safely to real-wotld issues, including online harms,
exploitation, harmful sexual behaviours, violence against women and gitls, misinformation
and emerging technologies

3.4 Educational Guardians

The College recognises the important role that educational guardians play in supporting the
welfare, safety and wellbeing of pupils who are living away from their parents or carers.
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The College takes reasonable steps to ensure that guardianship arrangements promote the welfare,
physical wellbeing and emotional wellbeing of pupils. Appropriate checks and oversight will be
undertaken in accordance with the College’s Guardianship Policy and relevant regulatory
requirements.

Any concerns regarding the suitability of a guardianship arrangement, the welfare of a pupil, or
the conduct of a guardian will be reported promptly to the Designated Safeguarding Lead (DSL)
and acted upon without delay. Where appropriate, concerns will be referred to Children’s Social
Care, the police, LADO, the relevant guardianship organisation, UKVI, or other relevant
agencies.

The College will work collaboratively with parents, guardians and external agencies to ensure that
appropriate safeguarding arrangements are in place and that pupils receive suitable care and
support at all times.

3.5 Additional Online Tuition

The College recognises that pupils may participate in private tuition, appointments, mentoring,
coaching or other activities arranged by parents, guardians or pupils outside the College’s direct
supetrvision.

Where such arrangements are made independently of the College, the College cannot oversee,
supervise or quality assure the activity, conduct recruitment checks on individuals who are not
employed or engaged by the College, or accept responsibility for the safeguarding arrangements
in place.

Parents, carers and guardians are responsible for satisfying themselves that appropriate
safeguarding measures are in place for privately arranged online or in-person sessions. This
includes ensuring that those providing services to pupils are suitable, appropriately qualitied and,
where relevant, subject to appropriate safeguarding checks.

Parents, carers and guardians should inform the Housemaster or Housemistress of any regular
privately arranged external tuition.

4. Specific Safeguarding Areas
4.1 Indicators of Abuse, Neglect and Exploitation

All staff should be aware of safeguarding and welfare concerns that can place children at risk of
harm. Behaviours linked to issues such as drug and alcohol misuse, missing education, serious
violence (including that associated with county lines), radicalisation, and the consensual and non-
consensual sharing of nude and semi-nude images and/or videos may be indicators that a child is
at risk.

Abuse

Abuse is a form of maltreatment of a child. A person may abuse or neglect a child by inflicting
harm or by failing to act to prevent harm. Harm can include ill-treatment that is not physical, as
well as the impact of witnessing the ill-treatment of others.

This can be particularly relevant in relation to the impact on children of domestic abuse, including
where they see, hear or experience its effects. Children may be abused in a family, institutional or
extra-familial context by those known to them or, more rarely, by others. Abuse can take place
wholly online, or technology may be used to facilitate offline abuse. Children may be abused by
one or more adults or by other child or children.

Physical Abuse
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Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning,
suffocating, or otherwise causing physical harm to a child. Physical abuse may also be caused
when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.

Emotional Abuse

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and
adverse effects on the child’s emotional development. It may involve conveying to a child that
they are worthless, unloved, inadequate, or valued only insofar as they meet the needs of another
person.

It may include not giving the child opportunities to express their views, deliberately silencing
them, or making fun of what they say or how they communicate. It may feature age-inappropriate
or developmentally inappropriate expectations being imposed on children. These may include
interactions beyond a child’s developmental capability, overprotection, limitation of exploration
and learning, or preventing participation in normal social interaction.

It may involve seeing or hearing the ill-treatment of another person. It may involve serious
bullying, including cyberbullying, causing children frequently to feel frightened or in danger, or
the exploitation or corruption of children. Some level of emotional abuse is present in all forms
of maltreatment, although it may occur in isolation.

Sexual Abuse

Sexual abuse involves forcing, causing or inciting a child or young person to take part in sexual
activities, whether or not the child is aware of what is happening. The activities may involve
physical contact, including assault by penetration, for example rape or oral sex, or non-penetrative
acts such as masturbation, kissing, rubbing and touching outside clothing.

Children are more likely to know their abuser than not. Children under the age of 13 can never
legally consent to sexual activity. The College will treat all concerns relating to sexual abuse as
safeguarding concerns and will act in accordance with statutory guidance and local safeguarding
procedures.

Sexual abuse may also include non-contact activities, such as involving children in looking at, or
producing, sexual images, watching sexual activities, encouraging children to behave in sexually
inappropriate ways, or grooming a child in preparation for abuse.

Sexual abuse can take place online and technology may be used to facilitate offline abuse. Sexual
abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as
can other children. Child-on-child sexual abuse is a specific safeguarding issue within education
and all staff should be aware of the College’s procedures for managing concerns of this nature.

Neglect (including Affluent Neglect)

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely
to result in the serious impairment of the child’s health or development.

Neglect may involve a parent or carer failing to:

e provide adequate food, clothing and shelter, including exclusion from home or
abandonment

e protect a child from physical and emotional harm or danger
e ensure adequate supervision, including the use of inappropriate caregivers
e ensure access to appropriate medical care or treatment
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Neglect may also include a failure to respond to a child’s basic emotional needs.

The College recognises that adverse childhood experiences (ACEs) can affect children from all
backgrounds, including those from affluent families. Affluent neglect may include emotional
disconnection, excessive pressure to achieve, parental substance misuse, domestic abuse, lack of
emotional availability, or resistance to professional intervention.

All staff are expected to remain vigilant and professionally curious, reporting concerns through
CPOMS and recognising that individual observations may contribute to a wider understanding
of a child’s lived experience, wellbeing and potential safeguarding needs.

4.2 Contextual Safeguarding

The College recognises that safeguarding incidents and behaviours can be associated with factors
and circumstances outside the home and may occur between children outside of the College. This
is known as contextual safeguarding.

All staff should understand the principles of contextual safeguarding and consider whether
children may be at risk of abuse, exploitation or harm in situations outside their families. These
risks may arise within peer groups, schools, online environments, public spaces or
neighbourhoods.

Through training and regular updates, the College ensures that staff understand that extra-familial
harm can take many forms and that children may experience multiple and overlapping risks
simultaneously.

These may include, but are not limited to:

e child sexual exploitation (CSE)
e child criminal exploitation (CCE)
county lines activity

serious violence
child-on-child abuse

online abuse and exploitation

harmful sexual behaviour
radicalisation and extremism

e domestic abuse within intimate peer relationships

Staff are expected to maintain professional curiosity and recognise that children may experience
more than one safeguarding risk at the same time. When reporting concerns, staff should provide
as much relevant information, context and background as possible to enable the Designated
Safeguarding Lead (DSL) to assess risk effectively and make informed decisions.

This information supports a holistic assessment of the child’s circumstances and helps ensure that
any referrals and interventions take account of the full context of the child’s experiences.

The College recognises that effective safeguarding relies on timely and appropriate information
shatring. Information will be shared lawfully and proportionately where necessaty to safeguard
and promote the welfare of a child. Consent is not required where there is a lawful basis for
sharing information to protect a child from harm, and decisions regarding information sharing
will be appropriately recorded.

4.3 Child-to-Parent or Carer Abuse

The College recognises child-to-parent or child-to-carer abuse as a safeguarding concern. This
may include physical violence, emotional abuse, coercive or controlling behaviour, threats,
intimidation, damage to property or financial abuse directed towards a parent, carer or other

family member.
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4.4 Specific Safeguarding and Welfare Concerns (see Appendix 3 and KCSIE Annex B)

Child Sexual Exploitation (CSE), Child Criminal Exploitation (CCE), County Lines and
Serious Violence

Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE) are both forms of abuse.
They occur where an individual or group takes advantage of an imbalance of power to coerce,
manipulate or deceive a child into sexual or criminal activity.

Whilst age may be the most obvious factor contributing to an imbalance of power, it may also
arise through a range of other factors, including gender, sexual orientation, cognitive ability,
physical strength, status and access to economic or other resources. A child may be exploited
even where the activity appears consensual. Exploitation can occur in person or online and may
involve the use of technology to facilitate abuse.

The College recognises that Child Sexual Exploitation (CSE) is a form of child sexual abuse. CSE
occurs where an individual or group takes advantage of an imbalance of power to coerce,
manipulate or deceive a child into sexual activity in exchange for something the child needs or
wants, and/or for the financial advantage or increased status of the perpetrator or facilitator. CSE
does not always involve physical contact and can take place through the use of technology. The
College recognises that children may not always understand that they are being exploited and may
believe they are in a genuine friendship or romantic relationship.

The College recognises that Child Criminal Exploitation (CCE) is a form of abuse in which
children are manipulated or coerced into criminal activity. Criminal exploitation is a common
feature of county lines activity, where organised criminal groups exploit children and young
people to transport, store or sell drugs and money. Missing episodes may be an indicator that a
child has been exploited through county lines activity.

The College understands that children can become trapped in exploitative situations through
threats, violence, coercion, intimidation and debt bondage. Children may be threatened with harm
to themselves or their families and may be coerced into carrying drugs, weapons or money. The
College will recognise these children primarily as victims of exploitation, even where criminal
activity appears to have been undertaken voluntarily.

The College also recognises that the experiences of girls who are criminally exploited may differ
from those of boys and that children who are criminally exploited may also be at increased risk
of sexual exploitation.

Staff are aware of the indicators and risk factors that may suggest a child is vulnerable to, or
involved in, serious violence. Staff should remain professionally curious and report any concerns
promptly to the Designated Safeguarding Lead (DSL).

Where there are concerns that a child may be at risk of, or involved in, child criminal exploitation,
child sexual exploitation, county lines activity or serious violence, the DSL will consider referral
to Children’s Social Care, the police and other relevant agencies, together with any specialist
support services that may assist the child and their family.

So-called ‘Honour-Based’ Abuse (including Female Genital Mutilation (FGM) and
Forced Marriage)

The College recognises that so-called honour-based abuse (HBA) encompasses a range of
behaviours, including Female Genital Mutilation (FGM), forced marriage and other practices
which may be committed to protect or defend the perceived honour of an individual, family or
community.

Staff receive training to recognise the signs and indicators of HBA and understand that these
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practices are forms of abuse and may constitute criminal offences.

The College recognises that it has an important role in identifying children who may be at risk of
FGM, forced marriage or other forms of HBA and in taking appropriate safeguarding action.

Where staff have concerns that a child may be at risk of HBA, they must report those concerns
immediately to the DSL. The DSL will follow local safeguarding procedures and make referrals
to Children’s Social Care, the police or other appropriate agencies where required.

Teachers have a statutory duty to report known cases of FGM in girls under the age of 18 directly
to the police. All other concerns relating to FGM must be reported to the DSL without delay.

4.5 Hazing, initiation ceremonies and ritual-related abuse

The College recognises that hazing, initiation ceremonies and ritual-related behaviours can

constitute child-on-child abuse and may involve physical, emotional, psychological, sexual,
discriminatory or online harm. Such behaviours may include coercion, humiliation, degradation,
intimidation, threats, forced participation, physical challenges, harmful dares, exposure to
inappropriate material, pressure to consume alcohol or substances, or activities designed to
establish status, hierarchy or belonging within a peer group, house, team, society or informal

group.

The College does not tolerate any form of hazing, initiation ceremony or ritual-related abuse.
Such behaviour will not be dismissed as tradition, bonding, banter, team culture or part of
growing up. Consent or apparent willingness to participate will not prevent the College from
treating the matter as a safeguarding concern, particularly where there is a power imbalance, peer
pressure, secrecy, fear of exclusion, humiliation or risk of harm.

Staff must report any concern, disclosure, allegation or intelligence relating to hazing or initiation
activity immediately to the Designated Safeguarding Lead or a Deputy DSL. The DSL will
consider the needs and safety of all pupils involved, including those who may have experienced
harm, those alleged to have caused harm, and any wider peer group, house, team or setting in
which the behaviour occurred.

The College will respond through safeguarding, pastoral and, where appropriate, disciplinary
procedures. This may include risk assessment, support for affected pupils, consideration of wider
culture and supervision arrangements, liaison with parents or guardians, and referral to Children’s
Social Care and/or the police where there is risk of significant harm, criminal behaviour or
exploitation.

5. Child-on-Child Abuse and Sexual Violence
5.1 Child-on-Child Abuse

The College recognises that child-on-child abuse is often influenced by wider societal issues,
including gender inequality, misogyny, racism, homophobia, biphobia, transphobia and ableism.
The College is committed to promoting a culture of respect, inclusion and equality. Staff are
trained to challenge discriminatory language and behaviours, and pupils are educated about
healthy relationships, consent, respect and personal boundaries through the curriculum and wider
pastoral programme.

The College is aware of the influence of online personalities, social media platforms and online
communities that may promote harmful attitudes, including misogyny, victim-blaming,
discrimination and the normalisation of sexual violence. Staff are trained to recognise these risks
and respond through safeguarding, education and pastoral support. Pupils are encouraged to
critically evaluate online content and report concerns.

All allegations of child-on-child abuse should be reported and recorded in accordance with this
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policy.

Where harmful sexual behaviour is alleged, the Designated Sateguarding Lead (DSL) will have
regard to Part Five of Keeping Children Safe in Education (DfE, 2026) and will work with
Children’s Social Care, the police and other relevant agencies where appropriate.

The College recognises that all children involved in such incidents may require support and
safeguarding intervention. Appropriate support will be provided to all pupils involved, including
access to external services where necessaty.

All staff should recognise that children are capable of abusing other children, both online and
offline, and should understand the College’s procedures for responding to child-on-child abuse.

The College operates a zero-tolerance approach to abuse. Abuse will never be dismissed as
"banter", "having a laugh", "part of growing up" or "boys being boys", as this can contribute to
a culture of unacceptable behaviour and place children at risk.

Child-on-child abuse may include:

e bullying, including cyberbullying, prejudice-based bullying and discriminatory bullying,
including racism, faith-targeted abuse and other discriminatory behaviour

e abuse within intimate personal relationships between children (sometimes referred to as
teenage relationship abuse)

e physical abuse, including hitting, kicking, shaking, biting, hair pulling or other acts of
physical violence

e sexual violence and sexual harassment

e the consensual and non-consensual sharing of nude and semi-nude images and/or videos

e causing another child to engage in sexual activity without consent

e upskirting, which is a criminal offence

e initiation, hazing or ritual-related abuse

e online abuse, exploitation or coercive behaviour

5.2 Sexual Activity Between Pupils

As a condition of membership of the College, pupils are not permitted to engage in explicit sexual
relationships. The College encourages any pupil who is worried about themselves or another pupil
to speak to a trusted adult. Where a pupil has raised an allegation of sexual assault or violence,
the Master will consider the case with the DSL and an exemption to disciplinary processes may
be made.

5.3 Management of Allegations of Sexual Harassment and Sexual Violence

Sexual harassment and sexual violence can occur between children of any age and sex. They can
occur online, offline or both, and may occur between pupils at the College or involve pupils from
other educational settings.

All staff must maintain an attitude of "it could happen here" and respond appropriately to all
reports of sexual violence and sexual harassment.

Where a pupil makes a disclosure, staff will reassure them that they have done the right thing by
speaking out and that they will be supported and kept safe.

Staff should listen carefully, avoid asking leading questions and explain that the information may
need to be shared in order to keep them safe.

Not all incidents of underage sexual activity will require a safeguarding referral. Decisions will be

made on a case-by-case basis, taking account of the age, maturity, consent, power imbalance,
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vulnerability and safeguarding needs of those involved, together with any risk of significant harm.

Following a report of sexual harassment or sexual violence, the DSL will consider the appropriate
response. This may include:

Manage Internally

One-off incidents where the pupils involved do not require Family Help, Children’s Social Care
involvement or police intervention. These matters will be managed in accordance with the
Behaviour Management Policy and appropriate pastoral support arrangements.

Family Help

Where additional support is required but statutory intervention is not necessary. This may
include counselling, therapeutic support or multi-agency Family Help arrangements.

Referral to Children’s Social Care

Where a child has been harmed, is at risk of harm, or requires statutory assessment or
intervention.

Referral to the Police

All allegations of rape, assault by penetration and sexual assault will be referred to the police
and Children’s Social Care. Other forms of sexual harassment may also require police involvement
depending on the circumstances.

Confidentiality cannot be promised. Information will be shared where necessary to safeguard a
child. Parents will normally be informed unless doing so would place a child at increased risk of
harm.

Where sexual violence or sexual harassment has been reported, the College will complete an
appropriate risk assessment. Risk assessments will consider:

e the wishes, protection and support needs of the victim
e the needs and risks relating to the alleged perpetrator
e the safety and wellbeing of other pupils

e the impact on staff and the wider College community
e arrangements required to reduce and manage risk

The victim’s wishes and needs will remain central to decision-making. However, these will be
balanced against the College’s safeguarding duties and statutory responsibilities.

The College will work closely with Children’s Social Care, the police, health services and other
relevant agencies to support all children involved.

Any disciplinary action will be taken in accordance with the Behaviour Management Policy and
will not compromise any ongoing Police investigation.

Where criminal proceedings conclude, the College will continue to assess risk and provide
appropriate support to both the victim and the alleged perpetrator, taking account of the outcome
of any investigation or court proceedings.

6. Safeguarding Risks and Vulnerable Groups

6.1 Modern Slavery
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The College refers to the Home Office and Department for Education guidance, Modern Slavery:
How to Identify and Support Victims, when responding to concerns of this nature.

Where indicators of modern slavery, trafficking or exploitation are identified, the DSL will
consider referral to Children’s Social Care, the police and, where appropriate, the National
Referral Mechanism (NRM).

6.2 Children who go missing or who are absent from education, particularly on repeat
occasions and/or prolonged petiods

Children who are absent from education, particularly repeatedly or for prolonged periods, can be
at greater risk of abuse, neglect, child sexual exploitation, child criminal exploitation, serious
violence and other safeguarding concerns.

The College recognises that persistent absence and children missing education can be indicators
of a range of safeguarding issues. Early identification, intervention and effective attendance
monitoring are therefore essential components of safeguarding practice.

The College’s procedures for children absent from education support the identification of
emerging concerns and help to prevent children from becoming missing from education.

Additional vigilance will be exercised where a child is known to Children’s Social Care, has a social
worker, is subject to a Child in Need or Child Protection Plan, is looked after, or has other
identified vulnerabilities.

The College recognises that persistent absence and severe absence may be indicators of abuse,
neglect, exploitation, mental health difficulties, county lines involvement, child sexual
exploitation, child criminal exploitation or other safeguarding concerns.

Staff responsible for attendance and safeguarding will work closely together to identify emerging
concerns, share information and ensure that appropriate support and intervention are provided
at the earliest opportunity.

Child absconding or missing from site

Any incident where a pupil leaves the College site without permission, leaves staff supervision
during the College day or during a College activity, or where their whereabouts become unknown,
will be treated as a safeguarding concern.

The College’s response will be proportionate to the pupil’s age, understanding, vulnerability,
known risks and the circumstances of the incident. Staff must inform the Designated
Safeguarding Lead or a Deputy DSL immediately. Appropriate action may include support from
security, searching College grounds, contacting parents or guardians, informing the Housemaster
or Housemistress, reviewing boarding or day arrangements, and contacting the police and/or
Children’s Social Care where risk or vulnerability factors are identified.

All incidents will be recorded, reviewed and used to inform future safeguarding planning, risk
assessment and support arrangements.

6.3 Mental Health

It is important to recognise that mental health problems are not automatically safeguarding
concerns. However, mental health concerns may become safeguarding concerns where a child
has suffered, is suffering, or is at risk of suffering abuse, neglect, exploitation or other harm.

Where staff have concerns about a child’s mental health, they should consider whether the
concern may also indicate an underlying safeguarding issue and discuss this with the DSL.
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All staff are made aware, through training, that mental health problems can, in some cases, be an
indicator that a pupil has suffered or is at risk of suffering abuse, neglect or exploitation. Staff are
well placed to observe children day-to-day and identify those whose behaviour suggests that they
may be experiencing a mental health problem or be at risk of developing one. Possible indicators
may include significant changes in behaviour, withdrawal from friends or activities, sleep

difficulties, loss of interest, self-neglect, persistent low mood, anxiety, or indicators of self-harm.

The College understands that where children have suffered abuse, neglect and exploitation, or
other potentially traumatic adverse childhood experiences, this can have a lasting impact
throughout childhood, adolescence and into adulthood. Therefore, through training, staff are
aware of how children’s experiences can impact on their mental health, behaviour, and education.
All staff are aware that if they have a mental health concern about a pupil that is also a safeguarding
concern, they should take immediate action by passing the information on to the DSL.

The College has a named Senior Mental Health Lead. There are clear systems and processes in
place for identifying possible mental health problems and the College will work with other
agencies, as required, to respond to these concerns.

Where there is immediate concern regarding a pupil’s safety due to mental health needs, staff
should seek emergency assistance via 999, NHS 111 or emergency services as appropriate.

6.4 Domestic Abuse

All staff are aware that domestic abuse can encompass a wide range of behaviours and may be a
single incident or a pattern of incidents. That abuse can be, but is not limited to, psychological,
physical, sexual, financial or emotional. The College recognises that children can be victims of
domestic abuse in their own right where they see, hear or experience the effects of abuse within
the home and that this can have a detrimental and long-term impact on their health, well-being,
development and ability to learn.

6.5 Children with Special Educational Needs and Disabilities or Physical Health Issues

The College recognises that children with special educational needs or disabilities (SEND) or
certain health conditions can face additional safeguarding challenges, such as:

e assumptions that indicators of possible abuse such as behaviour, mood and injury relate
to the child’s condition without further exploration

e these children being more prone to peer group isolation or harmful behaviour/child-on-
child abuse (including prejudice-based bullying) than other children

e the potential for children with SEND or certain medical conditions being disproportionally
impacted by behaviours such as harmful behaviour/child-on-child abuse, without
outwardly showing any signs

e communication barriers and difficulties in managing or reporting these challenges

The College works to address these additional challenges and consider extra pastoral support and
attention for these pupils, along with ensuring any appropriate support for communication is in
place.

6.6 Safeguarding Children with Medical Conditions and Allergies

The College recognises that children with medical conditions, allergies or health needs may
require additional support to ensure their safety, welfare and full participation in College life.

An incident relating to the management of a pupil’s medical condition or allergy will not, in itself,
automatically require a safeguarding referral. However, staff must remain alert to circumstances
where medical needs may indicate wider safeguarding concerns, including neglect, failure to
provide essential medication or equipment, failure to share relevant medical information, repeated
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non-attendance at medical appointments, or patterns of risk linked to a pupil’s health condition.

Where such concerns arise, they must be reported to the Designated Safeguarding Lead or a
Deputy DSL and considered in accordance with this policy and local safeguarding procedures.

6.7 Looked After Children

The College recognises that a looked after or previously looked after child potentially remains
vulnerable and all staff should have the skills, knowledge and understanding to keep previously
looked after children safe. When dealing with looked after children and previously looked after
children, it is important that all agencies work together, and prompt action is taken when
necessary to safeguard these children who are a particularly vulnerable group.

The College recognises the role of the Virtual School Head in promoting the educational
outcomes of looked after and previously looked after children and will work collaboratively with
relevant professionals to support their welfare and progress.

6.8 Children with a Social Worker

The College recognises that children who currently have, or have previously had, a social worker
are more likely to experience safeguarding, welfare and educational challenges than their peers.

The Designated Safeguarding Lead (DSL) will work closely with social workers, Virtual School
Heads and other relevant professionals to promote the safety, welfare, attendance, progress and
educational outcomes of these pupils.

Staff will be made aware, on a need-to-know basis, of pupils who have a social worker and will
maintain high expectations whilst recognising that additional support, monitoring or intervention
may be required.

The DSL will ensure that information relating to a child’s needs, risks and protective factors is
appropriately considered when making safeguarding decisions, planning support and managing
transitions between educational settings.

6.9 Children who are Lesbian, Gay, Bisexual, or Gender Questioning

A child or young person being lesbian, gay, bisexual, or gender questioning is not, in itself, an
inherent risk factor for harm. However, these children may be more vulnerable to bullying,
discrimination, or other forms of child-on-child abuse. In some cases, children who are perceived
by others to be children who are lesbian, gay, bisexual, or gender questioning regardless of
whether that perception is accurate—can be just as vulnerable as those who openly identify as
such.

The College is committed to creating a safe, inclusive, and supportive environment for everyone,
including those who are exploring or expressing their sexual orientation or gender identity. Staff
will remain vigilant to the specific safeguarding risks that may affect children who are lesbian, gay,
bisexual, or gender questioning, and respond with sensitivity, discretion and care.

The College will not tolerate any form of homophobic, biphobic, or transphobic behaviour or
language directed at pupils or staff. All incidents will be taken seriously and addressed in
accordance with the College’s behaviour and safeguarding policies.

In line with statutory guidance, including Keeping Children Safe in Education (KCSIE) 2026, the
College will refer to and follow current government advice and best practice when supporting
children who are lesbian, gay, bisexual, or gender questioning. This includes adopting a cautious,
safeguarding-led approach with parental involvement in most cases, unless doing so would place
the child at risk of harm.
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Any pupil or member of staff who has concerns relating to safety, wellbeing, bullying,
discrimination, harassment, sexual orientation or gender identity is encouraged to speak to a
trusted member of staff, the pastoral team or the safeguarding team.

All concerns will be taken seriously and responded to in accordance with the College’s
safeguarding and behaviour procedures. Appropriate support will be provided, taking account of
the wishes, feelings and individual circumstances of the child.

6.10 Safeguarding International Pupils

The College recognises its safeguarding responsibilities in relation to pupils from overseas,
including those sponsored under the Child Student route.

The College will ensure that appropriate policies, procedures and support systems are in place to
safeguard international pupils and promote their welfare, wellbeing and protection from harm,

abuse, neglect and exploitation.

In particular, the College will ensure that:

e suitable pastoral, safeguarding and boarding arrangements are in place for international

pupils

e all teaching, boarding and accommodation arrangements meet relevant regulatory and
safeguarding requirements

e staff working with pupils are appropriately recruited, vetted and trained in accordance with
safeguarding requirements

e accurate records are maintained relating to attendance, guardianship arrangements,
accommodation arrangements, emergency contacts and, where applicable, Child Student

sponsorship requirements

e safeguarding concerns relating to international pupils are managed promptly and in
accordance with the College’s safeguarding procedures

This policy applies to all pupils attending the College, including those sponsored under the Child
Student route, exchange pupils, and pupils who attend the College on a temporary basis.

The College recognises that international pupils may face additional safeguarding vulnerabilities,
including:

e separation from parents or wider family support networks

e cultural adjustment and homesickness

e Janguage and communication barriers

e social isolation

e dependence upon adults for accommodation, transport or other support arrangements
e unfamiliarity with UK safeguarding systems and sources of support

The College will ensure that international pupils know how to access pastoral, welfare and
safeguarding support and understand how to report concerns.

The College takes reasonable steps to ensure that educational guardianship arrangements s‘ulpport
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the safety, wellbeing and welfare of international pupils. Any concerns regarding a pupil’s welfare,
living arrangements, guardianship arrangements or whereabouts will be reported promptly to the
Designated Safeguarding Lead (DSL) and managed in accordance with safeguarding procedures.

Where appropriate, the College will work with parents, guardians, Children’s Social Care, the
police, UK Visas and Immigration (UKVI), and other relevant agencies to safeguard and promote
the welfare of international pupils.

7. Online Safety and Emerging Technologies
7.1 Online Safety

All staff are aware that technology is a significant component in many safeguarding and wellbeing
issues. Children can be at risk of harm online through content, contact, conduct and commerce
risks, as well as through face-to-face interactions. The College recognises that abuse, exploitation
and harmful behaviours may take place both online and offline and that these experiences
frequently overlap.

The College understands that children can abuse other children online. This may include bullying,
harassment, coercive behaviour, misogynistic or discriminatory language, the non-consensual
sharing of intimate images, online exploitation, exposure to pornography, and the use of digital
platforms to facilitate abuse.

As part of regular safeguarding training, staff receive training on online safety and emerging digital
risks. The College ensures that online safety is a running and interrelated theme throughout the
curriculum, staff training, pastoral provision, safeguarding procedures and parental engagement.

It is essential that pupils are safeguarded from potentially harmful and inappropriate online
material. The College has effective filtering and monitoring systems in place to identify
safeguarding concerns and emerging risks. Appropriate safeguarding and technical staff review
monitoring information regularly and concerns are escalated promptly to the Designated
Safeguarding Lead (DSL) where necessary.

The College adopts a whole-college approach to online safety that seeks to both protect and
educate pupils and staff in the safe, responsible and ethical use of technology. Appropriate
systems are in place to identify, investigate, respond to and escalate concerns where required.

The College maintains appropriate filtering and monitoring systems on College devices and
networks. Monitoring arrangements are proportionate, risk-based and overseen by safeguarding
and technical leads. Significant concerns are reviewed without delay and safeguarding trends are
evaluated regularly.

The effectiveness of filtering and monitoring arrangements is formally reviewed at least annually.
The Council receives assurance regarding filtering and monitoring systems, their effectiveness,
safeguarding implications and any identified themes or risks.

The College has clear expectations regarding the use of mobile phones and smart technology.
The College recognises that many pupils have unrestricted access to the internet through mobile
networks, creating additional safeguarding risks. These may include cyberbullying, sexual
harassment, coercive and controlling behaviour, the sharing of nude and semi-nude images,
exposure to pornography and access to harmful online content. Such concerns are managed
through the College’s safeguarding, pastoral and disciplinary procedures.

The breadth of issues classified within online safety is considerable but can broadly be categorised
into four areas of risk:
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e Content: being exposed to illegal, inappropriate or harmful content, including pornography,
misinformation, disinformation, racism, misogyny, self-harm, suicide, antisemitism,
radicalisation and extremism.

e Contact: being subjected to harmful online interaction with other users, including peer
pressure, commercial exploitation, grooming, harassment, coercion, adults posing as children,
and criminal or sexual exploitation.

e Conduct: personal online behaviour that increases the likelihood of, or causes, harm. This
includes cyberbullying, sharing images without consent, making, sending or receiving nude
and semi-nude images, online harassment and viewing or sharing harmful content.

e Commerce: risks associated with online gambling, inappropriate advertising, phishing,
financial scams, financial exploitation, money muling, sextortion-related payments, in-game
purchases and cryptocurrency-related fraud.

7.2 Safeguarding and Artificial Intelligence (Al)

The College recognises the emerging safeguarding risks associated with artificial intelligence (Al)
technologies. These risks include Al-generated sexual imagery, deepfake content, image and voice
manipulation, impersonation, fraud, blackmail, misinformation, online grooming and the creation
or distribution of harmful content. The College also recognises that Al may be used to facilitate
abuse, harassment, exploitation and coercive behaviour.

Staff receive training to understand these risks and to respond appropriately to concerns involving
Al-related harm. Pupils are educated about the safe, ethical and responsible use of Al through
the curriculum, digital wellbeing education and online safety initiatives.

Any safeguarding concerns involving Al must be reported immediately to the Designated
Safeguarding Lead (DSL) and managed in accordance with the College’s safeguarding procedures.

7.3 Addressing Toxic Masculinity, the Manosphere and Incel Ideology

The College recognises the growing influence of toxic masculinity, the manosphere and incel
ideology on young people, particularly boys and young men. These online communities may
promote misogynistic narratives, reinforce harmful stereotypes, encourage unhealthy attitudes
towards relationships and, in some cases, normalise violence, extremism and radicalisation.

The RSE and Digital Wellbeing curriculum includes age-appropriate content designed to help
pupils critically evaluate online material, understand healthy relationships, sexual ethics, respect
and equality, and recognise the manipulation techniques used by some influencers and online
communities.

Staff are trained to recognise indicators that a young person may be engaging with harmful online
ideologies. Such indicators may include social withdrawal, hostility towards peers, particularly
girls, rigid or extreme views about gender roles, or a fixation on online figures promoting
dominance, entitlement or hyper-masculinity.

The College is committed to promoting respect, inclusion, emotional literacy and positive role
models, and to ensuring that pupils know how to seek support if they encounter harmful content
online.

7.4 Cybercrime

The College understands that cybercrime is criminal activity committed using computers,
networks or the internet. Cybercrime may be cyber-enabled, where technology facilitates offences
that could occur offline, or cyber-dependent, where the offence can only be committed through
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the use of technology.

Staff should be alert to indicators that a pupil may be involved in cyber-dependent crime. These
may include attempts to gain unauthorised access to systems, account compromise, malware
activity, denial-of-service attacks, attempts to bypass filtering and monitoring systems, or
discussions relating to hacking activities.

Where concerns arise, the DSL will consider an appropriate safeguarding response and, where
relevant, referral to the National Crime Agency’s Cyber Choices programme, which aims to divert
young people away from cybercrime and towards positive uses of their digital skills and interests.

7.5 Sextortion

Sextortion is a form of online blackmail or extortion in which a person threatens to share sexual
images, videos or messages of a child or young person unless their demands are met. These
demands may include money, further sexual images or videos, participation in online sexual
activity, or other forms of coercion.

Whilst sextortion often involves intimate imagery, it can also involve threats to share sexually
explicit messages, personal information or other material. The child should always be regarded as
a victim and should never be blamed for what has happened.

Sextortion may be perpetrated by strangers, organised criminal groups, acquaintances or former
partners. In some cases, it may involve the sharing or threatened sharing of intimate images
following the breakdown of a relationship. Where a person threatens to distribute sexual images,
videos or messages in order to coerce, control or manipulate a child into complying with
demands, this should be treated as sextortion and may also constitute stalking, harassment,
coercive and controlling behaviour, blackmail or other criminal offences.

Any concerns relating to sextortion must be reported immediately to the Designated Safeguarding
Lead (DSL) and managed in accordance with the College’s safeguarding procedures. Pupils
should be reassured that they will be supported, that they are not to blame, and that appropriate
action will be taken to help keep them safe.

7.6 Gambling and Gaming

Gambling is defined as staking or risking money, or anything of value, on the outcome of an
event or activity involving an element of chance. Gambling-related harms can have a significant
impact on children, young people and their families, including debt, financial difficulties, poor
mental health, isolation, substance misuse and an increased risk of self-harm or suicide. The legal
age for most gambling activities is 18.

The College recognises that online gaming plays a significant role in the lives of many young
people and can provide opportunities for learning, recreation and social interaction. However,
some aspects of gaming may present safeguarding risks.

Most gaming activity is legal for children, subject to the age ratings applied to individual games.
However, some gaming features, gambling products and betting activities are restricted to
individuals aged 18 and over.

Staff should be aware that some online games, loot boxes, skins trading platforms, betting-style
mechanics, live-streaming functions and in-game purchases may expose children to financial risk,
exploitation, gambling-related harms, inappropriate content or contact with adults and other users
online.

The College recognises that there can be links between gaming and gambling behaviours. Pupils
will be educated about these risks through the curriculum, digital wellbeing programme and
safeguarding education, helping them to make informed decisions and engage safely with online
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8.

platforms.

Radicalisation and Extremism

This section outlines the College’s responsibilities under the Prevent Duty and its approach to
identifying, preventing and responding to concerns relating to radicalisation and extremism.

Radicalisation is the process by which a person comes to support terrorism or extremist ideologies
associated with terrorist groups. Anyone, regardless of age, background, culture, ethnicity,
religion, gender or sexual orientation, can be susceptible to radicalisation.

Extremism is the promotion or advancement of an ideology based on violence, hatred or
intolerance that aims to:

e negate or destroy the fundamental rights and freedoms of others

e undermine, overturn or replace the UK’s system of liberal parliamentary democracy and
democratic rights

e intentionally create a permissive environment for others to achieve these outcomes

Terrorism is defined in law as the use or threat of serious violence, damage to property, or setious
interference with electronic systems where the purpose is to influence the government, intimidate
the public, and advance a political, religious, racial or ideological cause.

There is no single indicator that a child may be susceptible to radicalisation. Vulnerability can
arise through a combination of personal, social and environmental factors. As with other
safeguarding concerns, staff should be alert to changes in behaviour, emotional wellbeing, peer
relationships, online activity or expressed beliefs that may indicate a need for support or
intervention.

Any concern that a pupil may be susceptible to radicalisation, extremism ot terrorism must be
reported immediately to the Designated Safeguarding Lead (DSL) or a Deputy DSL. Any concern
that a pupil may be carrying, accessing, possessing or intending to use a weapon must also be
reported immediately.

Preventing Radicalisation and Extremism

The College recognises that safeguarding against radicalisation and extremism forms part of its
wider safeguarding responsibilities.

The College will ensure that staff, volunteers and members of Council receive appropriate training
to help them:

e understand radicalisation, extremism and terrorism
e recognise indicators of vulnerability

e understand local referral pathways

e respond appropriately to concerns

e understand the relationship between online harms, misinformation, extremist content and
radicalisation

Appropriate filtering and monitoring systems are in place to reduce the risk of pupils being
exposed to extremist material or harmful online content whilst using College systems and
networks.

The DSL is the College lead for Prevent and acts as the principal point of contact for concerns
relating to radicalisation and extremism. Assistant Designated Safeguarding Leads support this
work and liaise with relevant agencies, including Wiltshire Council and Wiltshire Police, where

appropriate.
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The College maintains a Prevent Risk Assessment which is reviewed at least annually and
whenever significant changes in local or national risk are identified.

Through the curriculum, pastoral programme and wider College life, pupils are supported to
develop critical thinking skills, digital literacy, resilience, respect for others, and an understanding
of democracy, the rule of law, individual liberty, and mutual respect and tolerance for people of
different faiths, beliefs and backgrounds.

The Prevent Duty

Under section 26 of the Counter-Terrorism and Security Act 2015, the College has a duty to have
due regard to the need to prevent people from becoming terrotists or supporting terrorism.

This duty is known as the Prevent Duty and forms part of the College’s wider safeguarding
obligations.

The DSL, Deputy DSLs and other relevant senior staff will maintain an up-to-date understanding
of current Prevent Duty Guidance and local referral processes. Staff will be supported to
understand their responsibilities through training and safeguarding updates.

Where concerns exist that a child may be susceptible to radicalisation, the DSL will consider an
appropriate safeguarding response, which may include seeking advice from Prevent partners or
making a Prevent referral.

Channel

Channel is a voluntary, confidential and multi-agency programme which provides support to
individuals who are identified as being susceptible to being drawn into terrorism.

Referrals to Prevent are assessed by specialist partners and may be considered through the
Channel process. Where appropriate, a representative of the College may participate in Channel
meetings and contribute to planning and review processes.

Support delivered through Channel is voluntary and, except in limited circumstances, requires the
consent of the individual concerned.

Where a child receiving support through Prevent or Channel transfers to another school or
college, the DSL will consider what safeguarding information should be shared in order to
support a safe transition and ensure that appropriate support continues, in accordance with
information-sharing guidance and safeguarding procedures.

9. Reporting and Information Sharing
9.1 Recording and Information Sharing

CPOMS is the College’s electronic safeguarding and child protection recording system. All staff
have access to the system and should contact the Designated Safeguarding Lead (DSL) if they
require assistance. Access permissions are managed to ensure that sensitive information is only
shared with those who need to know in order to safeguard children.

If a member of staff is concerned about the welfare, wellbeing or safety of a pupil, they must
record the concern on CPOMS and/or report it directly to the DSL or a Deputy DSL without
delay.

Safeguarding concerns are recorded, reviewed and categorised to support effective case
management, identify emerging themes and trends, and evidence decision-making and outcomes.
Records will include concerns raised, actions taken, decisions made, referrals, communications
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and outcomes.

Child protection records, safeguarding concerns, referrals, reports, minutes of meetings and other
relevant documentation will be stored securely on CPOMS.

When a pupil transfers to another school or college, the DSL will ensure that the pupil’s
safeguarding and child protection records are transferred securely to the receiving setting. This
will take place within five working days for an in-year transfer or within the first five working
days of the start of a new term. The DSL will obtain confirmation that the records have been
received.

Prior to a pupil leaving the College, the DSL will consider whether additional safeguarding
information should be shared in advance with the receiving school or college to ensure that
appropriate support and protection arrangements can be established without delay.

Where a parent elects to remove their child from the College for elective home education, the
College will inform the appropriate Local Authority and share any relevant safeguarding
information in accordance with statutory guidance.

When a pupil joins the College, parents and carers will be informed that the College has a
Safeguarding and Child Protection Policy, available on the College website. Parents will also be
informed of the College’s responsibilities to share information and work with other agencies
where safeguarding concerns arise.

The College is committed to working with parents positively, openly and honestly. Parents and
carers will be treated with respect, dignity and courtesy. The College respects the privacy of pupils
and families and will only share information where there is a lawful basis to do so.

The College will normally discuss safeguarding concerns with parents and carers unless doing so
would place a child at increased risk of harm, compromise a criminal investigation, or otherwise

be contrary to the child’s best interests.
y

A lack of parental engagement or agreement will not prevent the DSL from making a referral
where this is necessary to safeguard and promote the welfare of a child.

9.2 Reporting Obligations

Staff should maintain an attitude of "it could happen here" where safeguarding is concerned.
When considering the welfare of a pupil, staff must always act in the best interests of the child.

All staff have a duty to:
e report any concern regarding the safety, welfare or wellbeing of a pupil

e report any concern regarding the welfare of any individual associated with the College
where safeguarding concerns atise

e report concerns relating to the conduct of staff, volunteers, contractors or visitors

e follow up concerns where necessary to ensure that appropriate action has been taken

Staff should never assume that another colleague or professional will take action. Early
information sharing is essential to effective safeguarding and can be critical to identifying
concerns, assessing risk and ensuring that children receive the right help at the right time.

The College has regard to Information Sharing to Safeguard Children and Young People Statutory
Guidance for Safeguarding Organisations and Practitioners (DfE, September 2026).
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The College will share information where this is necessary and proportionate to safeguard and
promote the welfare of children, including where information may support early identification,
Family Help, assessment, protection or multi-agency decision-making.

Data protection legislation, including the Data Protection Act 2018 and UK GDPR, does not
prevent the sharing of information where this is necessary to safeguard and promote the welfare
of children. Information sharing decisions should be lawful, necessary, proportionate and
recorded appropriately.

The starting point for safeguarding information sharing is that relevant information should be
shared with appropriate safeguarding partners unless there is a clear reason not to do so.
Information should not be withheld because of uncertainty about consent, data protection or
confidentiality where sharing is necessary to protect a child or promote their welfare. Consent is
not always required before sharing safeguarding information, although trusted relationships with
children and families should be maintained wherever this can be done safely. Decisions to share,
or not to share, information will be recorded, including the rationale, the information shared, with
whom it was shared, and any advice sought.

If staff are uncertain about whether information should be shared, they should seek advice from
the DSL or a Deputy DSL. Concerns about information sharing must never prevent action being
taken to protect a child.

If staff are unsure about the appropriate action to take, they should seek advice from the DSL, a
Deputy DSL, a member of the Senior Management Team, Children’s Social Care or, where
appropriate, the police.

Any concern regarding a pupil’s welfare, wellbeing or safety must be reported immediately to the
DSL or a Deputy DSL.

The contact details of the DSL and Deputy DSLs are provided in the Key Contacts section of
this policy.

A safeguarding concern should be interpreted broadly. It may range from an emerging concern,
an unmet need or a request for support through to a concern that a child may be suffering, or be
at risk of suffering, significant harm.

Teachers have a statutory duty to report known cases of Female Genital Mutilation (FGM) in
girls under the age of 18 directly to the police. The DSL must also be informed immediately. All
other concerns relating to FGM must be reported to the DSL without delay.

Staff must be aware of, and comply with, any statutory mandatory reporting duties relating to
child sexual abuse in force at the relevant time. Where a person working in regulated activity is
told by a child that they have been sexually abused, witnesses child sexual abuse, or sees or hears
evidence of child sexual abuse in images, video or audio recordings, the matter must be reported
immediately to the Designated Safeguarding Lead or a Deputy DSL.

The DSL will ensure that any statutory reporting duty is considered and that appropriate referrals
are made to Children’s Social Care and/or the police in accordance with current statutory
guidance and local safeguarding procedures.

Concerns regarding a member of staff, supply staff member, contractor, volunteer or visitor must
be reported and managed in accordance with the procedures set out in Keeping Children Safe in
Education (DfE, 2026) and the College’s Allegations Against Staff and Low-Level Concerns
Policy.

9.3 What if the DSL is unavailable?
The Designated Safeguarding Lead (DSL) or a Deputy Designated Safeguarding Lead (DDSL)
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should always be available to discuss safeguarding concerns and may be contacted out of College
hours where necessary.

If, in exceptional circumstances, the DSL and DDSLs are unavailable, staff must not delay taking
action. Staff should seek advice from a member of the Senior Management Team and, where
appropriate, from Children’s Social Care or the police.

Where a child is suffering, or is likely to suffer, significant harm, a referral to Children’s Social
Care and/or the police should be made immediately. Staff should be awate of how to make direct

referrals should circumstances requite this.

Any action taken in the absence of the DSL must be shared with the DSL or a DDSL as soon as
possible.

Action by the DSL

Upon receiving a safeguarding concern, the DSL will consider the most appropriate course of
action in accordance with Wiltshire Safeguarding Vulnerable People Partnership (SVPP)
procedures and threshold guidance.

This may include:

e managing support for the child internally through the College’s pastoral and safeguarding
processes

e providing or co-ordinating Family Help where additional needs are identified
e sceking advice from Children’s Social Care, the police or other relevant agencies
e making a referral for statutory assessment or intervention

e making referrals to specialist support services where appropriate

The wishes and feelings of the child will be taken into account when determining the appropriate
course of action. Whilst these views are important, they will be considered alongside the College’s
safeguarding duties and professional responsibilities.

Where concerns relate to the welfare of a pupil aged 18 or over, the DSL will consider whether a
referral to Adult Social Care or the Safeguarding Adults Board is required.

Where it is determined that a referral is not required, the DSL will ensure that the matter remains
under review and will reconsider the need for referral if circumstances change or concerns persist.

Managing Support for Pupils Internally

The College has established systems for identifying, assessing, managing and reviewing risks to
pupil welfare. These arrangements enable appropriate action to be taken to reduce risk and
promote pupils’ safety, welfare and wellbeing.

The College will seek advice and consultation from Children’s Social Care and other safeguarding
agencies where appropriate in order to support effective decision-making and safeguarding
practice.

Family Help

Family Help provides timely support to children and families when additional needs are identified.
Effective Family Help can prevent concerns from escalating and improve outcomes for children.
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Making a Referral

Where a child is suffering, or is likely to suffer, significant harm, a referral to Children’s Social
Care and, where appropriate, the police must be made immediately.

Harm is defined as ill-treatment or impairment of health or development, including impairment
suffered from seeing or hearing the ill-treatment of another person.

Referrals may be made to Wiltshire Children’s Social Care and/or the Children’s Social Care team
responsible for the child’s home area.

Anyone can contact Children’s Social Care to discuss concerns before making a referral. This
includes professionals, children, family members and members of the public.

The DSL will have regard to local threshold guidance and safeguarding procedures when
determining whether a referral is required.

The College recognises the importance of professional challenge. Where there is disagreement
regarding decisions affecting a child’s welfare, the DSL will utilise local escalation procedures and
continue to advocate for the child until concerns have been adequately addressed.

Statutory Assessments

Children’s Social Care may undertake a statutory assessment under the Children Act 1989 to
determine the child’s needs and whether support, intervention or protective action is required.

Statutory assessments may include:
Children in Need
A Child in Need is a child who is unlikely to achieve or maintain a reasonable standard of health

or development, or whose health or development is likely to be significantly impaired without the
provision of services, or who is disabled. Assessments may be undertaken under Section 17 of

the Children Act 1989.
Children Suffering or Likely to Suffer Significant Harm

Local authorities have a duty to make enquiries under Section 47 of the Children Act 1989 where
there is reasonable cause to suspect that a child is suffering, or is likely to suffer, significant harm.

Staff may be required to provide information to support a referral, including:

e personal details of the child and their developmental needs

e details of the safeguarding concern

e information regarding the child’s family, carers and support network

e information relating to parental capacity and any factors affecting the child’s welfare
e any relevant professional observations or records

Where referrals are made by telephone, they should be confirmed in writing in accordance with
local procedures.

If a referral is made by someone other than the DSL, the DSL should be informed as soon as
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possible.

The College expects acknowledgement of a referral and confirmation of next steps from
Children’s Social Care within one working day.

Following a referral, if the child’s situation does not appear to be improving, the DSL will utilise
local escalation procedures and professional challenge processes to ensure that concerns are
responded to appropriately and that the child’s welfare remains protected.

Where a Pupil is to be Interviewed by the Police

There may be occasions when a pupil is required to be interviewed by the police in relation to a
safeguarding concern or criminal investigation.

Parents will normally be informed as soon as possible unless the police or Children’s Social Care
advise that this would place a child at risk, compromise an investigation, or otherwise be
inappropriate.

Where a pupil’s parents are overseas or unavailable, the pupil’s educational guardian or another
appropriate adult may be asked to provide support.

The College recognises that children who are interviewed by the police may be entitled to the
support of an Appropriate Adult in accordance with relevant legislation and Police procedures.

Where allegations involve abuse by, or against, a pupil, the College will work closely with
Children’s Social Care and the police to ensure that appropriate safeguarding measures are
implemented and that all pupils involved receive appropriate support.

Where a matter does not meet the threshold for statutory intervention, the College may
nevertheless take action in accordance with its Behaviour Management Policy, Anti Bullying
Policy, Staff Code of Conduct and Parent Contract.

Risk Assessment

Where safeguarding or welfare concerns are identified, the College will undertake an appropriate
assessment of risk and take action to reduce or manage identified risks.

The format of any risk assessment will be proportionate to the circumstances and may form part
of a wider safeguarding, behaviour, welfare or support plan.

Risk assessments may consider:

the child’s wishes and feelings
immediate and longer-term safeguarding risks
protective factors and support networks

risks posed by others

educational, pastoral and boarding arrangements
e the impact on other pupils and staff
e actions required to safeguard and support those involved

The College’s approach to risk assessment is child-centred, proportionate and focused on
promoting safety, welfare and positive outcomes.

The Master has overall responsibility for ensuring that welfare matters are appropriately assessed
and managed.

Day-to-day responsibility for safeguarding risk assessments is delegated to the DSL and other
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appropriately trained staff.
Informing Parents

Parents will normally be kept informed of safeguarding concerns and any action taken in relation
to their child.

However, there may be circumstances where the DSL must first consult Children’s Social Care,
the police, the Local Authority Designated Officer (LADO), the Master, or the child before
informing parents.

The decision regarding when and how to involve parents will always be guided by the child’s best
interests, safeguarding considerations and relevant statutory guidance.

What to do if Staff have a Safeguarding Concern about Someone Else’s Welfare

Staff who have safeguarding concerns relating to another person, or who become aware of a
safeguarding issue not specifically covered by this policy, should report those concerns promptly.

Concerns should normally be reported to the DSL, a Deputy DSL or the member of staff’s line
manager.

Allegations Made and/or Concerns Raised About Staff and Others in the College

The College maintains a separate Allegations Against Staff and Low-Level Concerns Policy, which
is aligned with Part Four of Keeping Children Safe in Education (DfE, 2026).

All staff are expected to report concerns about the behaviour or conduct of adults working in or
on behalf of the College. Staff do not need proof or certainty before reporting concerns.

Low-level concerns may identify emerging patterns of behaviour that require further
consideration. All concerns are recorded, reviewed and assessed appropriately.

The College uses the StaffSafe reporting system to facilitate the reporting and management of
low-level concerns and safeguarding concerns relating to adults.

These procedures apply to:

e allegations that a person may have harmed a child

e allegations that a person may pose a risk of harm to children

e concerns that a person may be unsuitable to work with children
e low-level concerns that fall below the allegations threshold

The College seeks to balance the need to safeguard children with the need to ensure fair,
proportionate and appropriate treatment of staff.

Staff are provided with clear guidance regarding professional conduct through the Staff Code of
Conduct, including expectations regarding professional boundaries, one-to-one working, online
communication and relationships with pupils.

Additional Reporting
In addition to the reporting requirements outlined elsewhere in this policy, the College will
consider whether safeguarding incidents require notification to other regulatory bodies or

agencies.

Charity Commission
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As a registered charity, the College will report serious incidents to the Charity Commission in
accordance with current guidance and reporting requirements.

Disclosure and Barring Service (DBS)

A referral will be made to the Disclosure and Barring Service (DBS) where the legal threshold for
referral is met.

Teaching Regulation Agency (TRA)

Consideration will be given to referral to the Teaching Regulation Agency (TRA) where a teacher
has been dismissed, or would have been dismissed had they not resigned, because of relevant
misconduct concerns.

Insurers

The College will consider whether safeguarding matters should be notified to relevant insurers or
insurance brokers in accordance with policy requirements and the Insurance Act 2015.

Boarding Schools’ Association (BSA)

The College will comply with any safeguarding reporting obligations arising from its membership
of the Boarding Schools’ Association and associated safeguarding frameworks.

10. Safeguarding in Practice
10.1 UK Visas and Immigration (UKVI)

The College recognises its responsibilities as a sponsor under the UK Visas and Immigration
(UKVI) Child Student route.

In the event that a pupil sponsored by the College under the Child Student route goes missing,
cannot be located, or fails to engage with expected contact points, the College will comply with
all applicable UKVI reporting requirements.

For sponsored pupils, each completed attendance register may constitute an expected contact
point. Where a sponsored pupil misses ten consecutive expected contact points without
permission or satisfactory explanation, the College will make the appropriate report to UKVI in
accordance with current sponsor guidance.

The College will maintain accurate records relating to attendance, contact details, accommodation
arrangements, educational guardianship arrangements and sponsorship requirements.

Any safeguarding concerns relating to an international pupil, including concerns regarding their
welfare, accommodation, guardianship arrangements or whereabouts, will be managed in
accordance with the College’s safeguarding procedures and referred to appropriate agencies
where necessary.

Reports to UKVI will be made by an authorised Level 1 User through the Sponsor Management
System and in accordance with current UKVI requirements.

10.2 Safeguarding in Co-Curricular and Off-Site Activities

The College recognises that safeguarding responsibilities extend beyond the classroom and apply
equally to all co-curricular, educational, off-site and residential activities.

Safeguarding considerations will be embedded within the planning, organisation, supervision and
delivery of all educational visits, sports fixtures, expeditions, performances, residential trips and
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other off-site activities.

Before any off-site activity takes place, a suitable and proportionate risk assessment will be
completed. This will include consideration of:

e supervision ratios and staff responsibilities
e overnight arrangements and sleeping accommodation

e safeguarding arrangements and vetting checks for external providers, instructors, coaches,
guides and volunteers

e cmergency procedures and communication arrangements
e medical, welfare and safeguarding needs of individual pupils
e behaviour expectations and safeguarding briefings for pupils and staff

e transport arrangements and travel risks

Where external speakers, visitors, contractors or providers are involved in College activities,
appropriate safeguarding arrangements, supervision and due diligence procedures will be
implemented.

Staff involved in off-site activities must remain vigilant to safeguarding risks and ensure that
pupils know how to seek help or report concerns.

Any safeguarding concerns, disclosures or incidents arising during or following an activity must
be reported to the Designated Safeguarding Lead (DSL) as soon as possible and recorded in
accordance with College procedures.

10.3 Use of Premises for Non-College Activities

Where the College hires, leases or permits the use of its premises by external organisations or
individuals, appropriate arrangements will be in place to safeguard children and young people
using those facilities.

The College will seek assurance that organisations using its premises for activities involving
children have appropriate safeguarding and child protection policies, procedures and reporting
arrangements in place. Where appropriate, the College may request copies of relevant
safeguarding documentation.

The College will ensure that appropriate arrangements exist for communication between the
organisation and the College where safeguarding concerns arise.

Safeguarding requirements will be included within any hire, licence or transfer of control
agreement relating to the use of College premises. Failure to comply with safeguarding
requirements may result in the termination of the agreement.

These requirements apply whether or not the children attending the activity are pupils of the
College.

Where the College receives information or an allegation relating to an incident occurring during
activities organised by an external provider using College premises, the College will respond in
accordance with its safeguarding procedures.

This may include liaison with the Designated Safeguarding Lead, Local Authority Designated
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Officer (LADO), Children’s Social Care, the police, the relevant organisation and any other
appropriate agencies.

The College will cooperate fully with any safeguarding investigation and take appropriate action
to protect children and young people from harm.

11. Version Control

Author: Deputy Head (Safeguarding)
Approved by: Chair of Council

Date: Michaelmas 2026

Review Date: Michaelmas 2027

Circulation: A-Z Policies; College Website
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Appendices
(Includes Wiltshire SVPP Flowchart, Pupil-Friendly Safeguarding Guide, and KCSIE Annex B)

Appendix1  Wiltshire SVPP Flowchart

What to do if you are worried a child is being abused, neglected or exploited /t; m"",‘j{,‘,ﬁm

For staff, volunteers and visitors in all agencies and settings MEEE.'!,’JE

Where a child also discloses abuse or neglect:

Report concerns to the Designated Safeguarding Lead or their deputy:
Christine Kane (DSL) Ed Nightingale (DDSL) Emily Taylor (DDSL)

The Designated Safeguarding Lead will:

» consider further actions required, including consultation with the Integrated Front Door (IFD)
(number below)

e record in writing the discussions, decisions and reasons for decisions, in line with statutory
guidance)

¢ Feedback to the individual raising the concern

In exceptional circumstances or in the absence of a Safeguarding Lead you may contact IFD directly.

IFD will:

1. Acknowledge receipt of referral

2. Decide on next course of action (within 1 working day) for children at potential risk of harm/high needs
(amber) or at high risk of harm (red)

3. Provide feedback decision to referrer.

This flowchart is intended for use as a brief guide. Refer to the Wiltshire SVPP ‘Multi-Agency Threshold guidance’
and the DfE Guidance ‘What to do if you are worried a child is being abused’ for more information, definitions and
possible indicators of abuse.

SVPP website: www.wiltshiresvpp.org.uk Reviewed: September 2026
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Appendix 2 Safeguarding for Pupils

MARLBOROUGH COLLEGE
Safeguarding for Pupils
Matrlborough College is committed to safeguarding and promoting the welfare of pupils and expects
all staff, volunteers and visitors to share in this commitment. The College actively listens to all pupils

and always takes seriously what they tell us. Our aim is for all pupils to enjoy their time at the College
and feel safe and secure.

Mrs L Moelwyn-Hughes
The Master

Introduction

Protecting the safety and welfare of pupils is important to us and the College works hard to make you
feel safe, valued and respected. The College expects everyone who works at the College to help us
achieve this and to follow our safeguarding policy.
https://www.marlboroughcollege.org/safeguarding

Safeguarding is the work the College does to look after your welfare and keep you safe from harm.

Your Rights:

e you have a right to be kept safe on and offline

you have the right to healthy relationships and appropriate boundaries
you have the right not to be bullied, harassed or intimidated
you have the right to feel safe

you have the right not to be discriminated against

you have the right to be taught how to protect yourself and how to stay safe
e you have the right to get help if you need it

How do We Keep You Safe?

e safeguarding is everyone’s responsibility at Marlborough College and the College has a
Safeguarding and Pastoral Team based in A house to support and advise you

e the College makes sure people who work for us understand our safeguarding policy and their
responsibilities

e the College aims to empower everyone to protect themselves and others

e the College creates a safe environment to ensure that you have an enjoyable experience

e the College makes sure that the College only works with people and organisations who also
believe in keeping children and young people safe

e the College takes action when the College finds out that anyone has been abused, bullied or
mistreated

The People Who Work for Us Must Never:
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e threaten, frighten, embarrass, humiliate, mistreat or bribe anyone

develop inappropriate personal relationships with pupils
invite you to their home, or the home of someone else they know
share their personal phone numbers or personal social media details with you

communicate in an unprofessional way or blur the professional boundaries

have ‘favourite’ pupils; it is unfair to others when the same person is always chosen for special

things; everyone must be treated equally all the time

e give you expensive or inappropriate personal gifts; staff can give rewards for things like good
behaviour or great achievements, but this can only happen with others around and the reasons
for the reward must be clearly explained to everyone

e help you with doing things like washing, showering, dressing or looking after your body;
everyone needs respect and private space to do these things

e touch your body inappropriately; there are times when touch is ok, like to help you if you have

had an accident or injury, or to show you how to do something safely; you should never feel

uncomfortable

e take or share photos or videos of you without you on their personal devices
What Does Abuse and Bullying Mean?

It is important for you to understand what abuse and bullying are so that you know if it is happening
to you or someone else. It is also important to tell someone if you are worried about abuse, bullying
or any other safeguarding concerns.

Physical abuse is when someone hurts or injures you or another person on purpose.

Sexual abuse is when someone is forced, pressurised or tricked into taking part in any kind of sexual
activity with another person. This can happen in person or online. As a condition of membership of
the College, pupils are expressly forbidden to engage in explicit sexual relations. The College encourages
pupils who have been the victim of harm to talk to a member of staff. Where a pupil has raised an
allegation of sexual assault or violence, the Master will consider the case with the DSL and an
exemption to disciplinary processes may be made.

Emotional abuse is when someone always puts you down, shouts at you, ighores you, says or does
things that make you feel bad about yourself, tries to control you or put pressure on you to do things
you’re not ready to do, stops you from having friends or when someone is aggressive and violent to
other people in your family and you keep seeing it.

Neglect is when you do not get the help and care you need from someone who is supposed to be
looking after you and keep you safe. For example, not getting important things you need at home like
love, care and attention, warm clothes, enough to eat and drink, or medicine when you are ill.

Bullying is repeated negative behaviour that is intended to make someone feel upset, uncomfortable
or unsafe.

Discrimination is when someone treats you differently or unfairly because you are different to them.
You should be treated in the same way as everyone else - no matter who you are, where you come
from, who you love or what you believe in.

Grooming is when someone builds a relationship with another person, and sometimes their family,
to gain their trust to take advantage of them or abuse them. Grooming can happen online and in
person.
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Sextortion is a form of extortion that can force any individual into paying money to an offender who
is threatening to share nude or semi-nude images of them. This can also include forcing them to
provide further intimate content or agreeing to do something against their will. Typically perpetrated
by organised crime groups operating outside of the UK, sextortion can target any individual regardless
of their age or gender. This is never the young person’s fault.

Gambling is defined as ‘to stake or risk money, or anything of value, on the outcomes or something
involving chance.” The impact of gambling-related harm is wide reaching and affects not only the
person but also their family. Some of the effects include debt, poverty, issues with employment and
accommodation, isolation, substance misuse, mental ill health, and risk of suicide. For most gambling
activities, the legal age is 18.

Gangs can be a group of mates who hang around together. Hanging out with your friends can be a
good way to get to know each other and share hobbies and interests. But it can become dangerous if
you join a gang that does illegal things. Sometimes gangs are violent and might fight other gangs, carry
weapons, carty, or sell drugs.

Child-on-child abuse can include.:

e harmful behaviour/child-on-child abuse (including cyberbullying, prejudice-based and
discriminatory bullying)

abuse in intimate personal relationships between peers

physical abuse

sexual violence, such as rape, assault by penetration and sexual assault

sexual harassment

non-consensual sharing of nudes and semi-nude images and/or videos
e causing someone to engage in sexual activity without consent

e up-skirting

e initiation/hazing type violence and rituals

Asking for Help

If you have a problem, or are worried about something, it is always best to speak to an adult you trust.
It can be difficult to find the right words so here are some tips to help make it a bit easier.

Start Somewhere

You do not have to share everything all at once. Say what comes to mind, it is okay if it does not come
out perfectly. Telling someone is the most important thing. Speak with an adult you trust; someone
that makes you feel safe and listened to. Some young people find it easier to write it down and share
it with a trusted adult.

The adult may need to ask you questions about what you have written down but remember this is
because they want to make sure they understand clearly, and it is not because they do not believe you.
When you tell someone, they may need to tell other people to help keep you safe, but they should
tell you who they are going to tell and why.

Who Can I Talk to?

e any member of staff
e your House Team
e 2 College Counsellor
e the Pastoral Team
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e a Wellbeing Ambassador or Prefect
e report anonymously on ECHO

Contact:

Christine Kane, Deputy Head (Safeguarding)
01672 892519 or 07394 564897

ckane(@marlboroughcollege.otg

Or you can contact any of the following:

e NSPCC: nspcc.org.uk/what-you-can-do/report-abuse
Childline: childline.org.uk Helpline: 0800 1111
CEOP: ceop.Police.uk/ceop-reporting

ThinkUknow: thinkuknow.co.uk/14_plus
ChildNet:childnet.com/young-people/secondary

e Samaritans: samatitans.org/how-we-can-help-you
¢ Young Minds: youngminds.org.uk
e Disrespect Nobody: disrespectnobody.co.uk

Your information is only shared with people who need to know to keep you safe. Anything you tell us
will be stored securely.
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Appendix 3  Safeguarding in Specific Circumstances/Appendix B KCSIE

Staff should be aware that safeguarding concerns often overlap and that children may experience
multiple forms of abuse, neglect and exploitation simultaneously.

The following information provides a summary of specific safeguarding concerns. Detailed guidance
is available within this policy, Keeping Children Safe in Education (DfE, 20206), local safeguarding
procedures and associated statutory guidance.

Child Abduction and Community Safety Incidents

Child abduction is the unauthorised removal or retention of a child from a parent or other person
with lawful responsibility for that child. Community safety incidents such as suspicious behaviour
towards children, unwanted contact from adults, or concerns regarding local risks should be reported
and managed as safeguarding concerns.

Child Criminal Exploitation (CCE)

Child Criminal Exploitation is a form of abuse in which an individual or group takes advantage of an
imbalance of power to coerce, manipulate or deceive a child into criminal activity.

Indicators may include:

e unexplained gifts or money

e association with individuals involved in criminal activity
e missing episodes

® carrying weapons

e involvement in violence or offending

e unexplained access to multiple phones

e significant changes in behaviour or wellbeing

Child Sexual Exploitation (CSE)

Child Sexual Exploitation is a form of child sexual abuse where an individual or group takes
advantage of an imbalance of power to coerce, manipulate or deceive a child into sexual activity.

Children may not recognise that they are being exploited and may believe that they are in a genuine
friendship or romantic relationship.

County Lines

County lines is a form of child criminal exploitation in which organised criminal groups exploit
children to transport, store or sell drugs and money.

Indicators may include:

® going missing

e unexplained travel

e debt

e possession of multiple mobile phones %P
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Safeguarding and Child Protection Policy and Procedures (Michaelmas 2026)



e exposure to serious violence
e unexplained money or gifts
e use of accommodation linked to drug activity

Children and the Court System

Children may be required to participate in criminal or family court proceedings. The College will
provide appropriate pastoral and safeguarding support and work with external agencies where
required.

Children Who are Absent from Education

Repeated absence, prolonged absence and children missing education can be indicators of abuse,
neglect, exploitation, mental health concerns, forced matriage, female genital mutilation, county lines
involvement or other safeguarding concerns.

Children with Family Members in Prison

Children affected by parental imprisonment may experience stigma, emotional distress, financial
hardship, social isolation and poorer outcomes. Appropriate support should be offered where
needed.

Cybercrime
Cybercrime includes offences committed using computers, networks or the internet.

Examples include:

e unauthorised access to computer systems
e  denial of service attacks

e malware creation or distribution

e online fraud

The DSL may consider referral to the Cyber Choices programme where appropriate.
Domestic Abuse

Children who see, hear or experience the effects of domestic abuse are recognised as victims in their
own right.

Domestic abuse may be:

e physical

e cmotional

e psychological

o sexual

e financial

e coercive or controlling

The College participates in Operation Encompass and will provide appropriate support to children
affected by domestic abuse.

Homelessness

Children experiencing homelessness or at risk of homelessness are particularly vulnerable and may
require support from Children’s Social Cate, housing services and other agencies.
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Mental Health

Mental health concerns may, in some cases, be an indicator that a child has experienced or is
experiencing abuse, neglect or exploitation.

Staff should be alert to changes in behaviour, wellbeing, attendance, self-care, emotional presentation
or educational engagement.

Modern Slavery and the National Referral Mechanism (NRM)
Modern slavery includes trafficking, slavery, servitude, forced labour and criminal exploitation.

Where indicators are identified, the DSL will consider referral to Children’s Social Care, the police
and, where appropriate, the National Referral Mechanism (NRM).

Sexual Violence and Sexual Harassment Between Children

Sexual violence and sexual harassment can occur between children of any age and sex and may occur
online or face-to-face.

Sexual violence and sexual harassment are never acceptable.
All victims will be taken seriously, supported and kept safe.
Serious Violence

Indicators that a child may be at risk of serious violence can include:

e increased absence

unexplained injuries

involvement with older peer groups
significant behavioural change
possession of unexplained gifts or money

gang association
So-called Honour-Based Abuse

So-called honour-based abuse (HBA) encompasses incidents committed to protect or defend the
perceived honour of a family or community.

This may include:

e Female Genital Mutilation (FGM)
e Forced Marriage
e Breast Ironing

All forms of HBA are abuse and must be treated as safeguarding concerns.
Female Genital Mutilation (FGM)
FGM is illegal in the UK and is a form of child abuse.

Teachers have a statutory duty to report known cases of FGM in girls under 18 directly to the police
and inform the DSL.

All other concerns relating to FGM should be reported immediately to the DSL.
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Forced Marriage
Forced marriage is illegal.

A forced marriage is one entered into without the free and full consent of one or both parties and
may involve physical, emotional or psychological coercion.

Concerns should be reported immediately to the DSL.

Private Fostering

A private fostering arrangement occurs when a child under 16 (or under 18 if disabled) is cared for
by someone who is not a parent, person with parental responsibility or close relative for 28 days or

mofre.

Any concerns relating to private fostering should be reported to the DSL, who will liaise with
Children’s Social Care as appropriate.

Children who are Lesbian, Gay, Bisexual or Gender Questioning
Being lesbian, gay, bisexual or gender questioning is not in itself a safeguarding concern.

However, these children may be more vulnerable to bullying, discrimination, isolation, abuse or poor
mental health and may require additional support.

Staff should ensure that all children are treated with dignity, respect and inclusion.
Online Safety, Sextortion and Artificial Intelligence (AI)

Online harms can involve:

e content

e contact

e conduct

e commerce

The College recognises emerging risks associated with Al technologies, including deepfake imagery,
impersonation, misinformation, Al-generated sexual content and online manipulation.

Sextortion is a form of online blackmail where a child is threatened with the sharing of sexual images
or information unless demands are met.

Any concerns relating to online harms, Al-related abuse or sextortion must be reported immediately
to the DSL

Q
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